
  
Forest Preserves of Winnebago County 

BOARD MEETING 
 

Wednesday, December 20, 2023 – 5:30 PM 
Forest Preserve Headquarters 

  
A G E N D A 

 
 

A. ROLL  CALL 
 
B. PLEDGE of ALLEGIANCE  

 
C. APPROVAL of MINUTES 

Minutes for November 11 - Board Governance Training  
Minutes for November 15 – Board Meeting  
 

D. PUBLIC  PARTICIPATION, AWARDS, and PRESENTATIONS  
 

E. UNFINISHED BUSINESS / DISCUSSION 
 

F. NEW  BUSINESS 
1.   Rockford Tax Rebate 

Page    
H. ACTION ITEMS 

   1. 1.   Bills for November  
   3. 2.   Acceptance of Purchase of Loader Tractors 
   5.                         3.  Approval to Amend Employee Handbook 
 30.                         4.  Acceptance of Purchase of Klehm Arboretum Children’s Double Hammock Play Feature 
 
 
                    I. UPDATES and REPORTS  
  33. 1.   Preserve Operations 
  34. 2.   Land and Development 
  36. 3.   Golf 
  38. 4.   Marketing 
  39. 5.   Human Resources 
  40. 6.   Law Enforcement 
  

J. CLOSED  SESSION   
 1.   Land Acquisition  

 
K. ANNOUNCEMENTS and COMMUNICATIONS 

1. December 21 – Restoration Work Day at Pecatonica Forest Preserve from 9:00am – 12:00pm.  
2. December 29 – Howl at the Moon Hike at Hononegah Forest Preserve starting at 4:30pm. 
3. January 4 – Restoration Work Day at Roland Olson from 9:00am – 12:00pm.  
4. January 11 – Restoration Work Day at Macktown Forest Preserve from 9:00am – 12:00pm.  

 
L. ADJOURNMENT 
 

Next regular Board Meeting– 5:30 PM Wednesday, January 17, Forest Preserve Headquarters 
 

Anyone wishing to address the Board must call 815-877-6100 or email ewendlandt@winnebagoforest.org in advance of the meeting. 
 
 

 

 



Forest Preserves of Winnebago County 
  Authorization to Process Payment of Bills 

December 20, 2023 

TO:   THE AUDITOR AND TREASURER OF THE  
FOREST PRESERVES OF WINNEBAGO COUNTY. 

Your Forest Preserves of Winnebago County Board of Commissioners, to whom were referred the 
following bills in the amount of $ 497,970.42 against the Forest Preserves of Winnebago County, have 
reviewed and approved and therefore respectfully request that orders be drawn on the account of the 
Forest Preserve District for their payment: 

CORPORATE FUND  3001    259,709.09 
BOTANICAL GARDEN FUND             3120 4,846.00 
HEALTH BENEFITS FUND  3185      42,117.94 
SOCIAL SECURITY FUND  3192      13,649.54 
RETIREMENT FUND 3193      13,387.90 
IMPROVEMENT & DEV. FUND 3302      92,084.42 
CORPORATE FUND  3402 72,175.53 

          $   497,970.42 

Respectfully submitted, 

_____________________________________ 
Steve Chapman, Finance Director  Date 
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December 20, 2023 
Rockford, Illinois 

 
 

RESOLUTION 
No. 23-1201 

 
PAYMENT OF BILLS FOR NOVEMBER 

 
 
 
WHEREAS, the Forest Preserve incurs annual and monthly operating and capital expenditures during 
its budget cycle; and  
 
WHEREAS, the Winnebago County Finance Department compiled the attached invoices relating to 
Forest Preserve expenditures to be paid for the month of November; and 
 
WHEREAS, our Finance Director, Steve Chapman, has reviewed the invoices and avows them to be 
accurate and appropriate for payment; and 
 
NOW THEREFORE, BE IT RESOLVED, the Board authorizes the payment of the attached 
compilation of bills totaling $497,970.42 to be paid by the Forest Preserves of Winnebago County for 
the month of November 2023. 
 
 
 
 

Voting YES  Voting NO  
 
 
 
  The above and foregoing Resolution was adopted this 20th day of December, 2023. 
 
That this Resolution shall be in full force and effect immediately upon its adoption.   

 
 
 
 
                                                                                                                                                                                                              
                                             Jeff Tilly, President 
        Board of Commissioners 
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December 20,2023 
Rockford, Illinois 

 
 

RESOLUTION 
 

No. 23-1202 
 

PURCHASE REPLACEMENT COMPACT UTILITY LOADER TRACTORS 
 
 
 
WHEREAS, the Forest Preserves of Winnebago County Board of Commissioners approved 
replacement of two (2) Loader Tractors as part of the 2024 capital budget; and, 
 
WHEREAS, the current Sourcewell Cooperative Contract #031121-DAC is applicable for this 
purchase; and, 
 
WHEREAS, the Forest Preserves of Winnebago County is a member of Sourcewell, and therefore 
eligible to receive the 18% discount provided under this contract, which has undergone a formal 
bidding process; and, 
 
WHEREAS, the piece of equipment would be provided from a local dealer, Mid-State Equipment in 
Janesville, Wisconsin, and would be for two (2) 2024 John Deere 4052M Heavy Duty Compact Utility 
Loader Tractors with pallet fork attachments; and, 
 
WHEREAS, the total cost as specified is $106,310.64 for which the staff budgeted $110,000.00 for 
these pieces of equipment in the 2024 budget;  
 
NOW THEREFORE, BE IT RESOLVED, the Board of Commissioners of the Forest Preserves of 
Winnebago County approve the purchase for $106,310.64 from Mid-State Equipment in Janesville, 
Wisconsin for two (2) 2024 John Deere 4052M Heavy Duty Compact Utility Loader Tractors with 
pallet fork attachments. 
 
 
 
 

Voting YES  Voting NO  
 
 
 
  The above and foregoing Resolution was adopted this 20th day of December 2023. 
 
That this Resolution shall be in full force and effect immediately upon its adoption.   

 
 
 
 
        _______________________________________                                                                                                                              
                                             Jeff Tilly, President 
        Board of Commissioners 

3



4



December 20, 2023 
Rockford, Illinois 

Forest Preserves of Winnebago County 

ORDINANCE 
AN ORDINANCE APPROVING AMENDMENTS TO THE FOREST PRESERVES OF WINNEBAGO 
COUNTY, ILLINOIS EMPLOYEE HANDBOOK AND TO APPROVE A POLICY IN ACCORDANCE 

WITH THE ILLINOIS PAID LEAVE FOR ALL WORKERS ACT  

No. 23-1203 

WHEREAS, the Downstate Forest Preserve District Act, 70 ILCS 805/8(a), provides that the Board shall be the 
corporate authority of such forest preserve district and shall have power to pass and enforce all necessary 
ordinances, rules and regulations for the management of the property and conduct of the business of such district; 
and 

WHEREAS, the Forest Preserves of Winnebago County (hereinafter referred to as Forest Preserves) is a downstate 
forest preserve district; and 

WHEREAS, previously the Forest Preserves adopted an Employee Handbook to govern the terms and conditions, 
policies and procedures of employment with the Forest Preserves; and 

WHEREAS, on or about March 12, 2023, Governor JB Pritzker signed into law the Paid Leave for All Workers Act 
(820 ILCS 192/1 et seq.) (the “Act”); and 

WHEREAS, the State of Illinois did not make the necessary appropriations or include statutory language exempting 
the Act from the Illinois State Mandates Act (30 ILCS 805/1 et seq.); and 

WHEREAS, effective January 1, 2024, the Act requires an employer to provide certain paid leave to their 
employees, unless the employer is subject to an existing municipal or county ordinance that requires the employer 
to provide any form of paid leave to their employees; and 

WHEREAS, the Forest Preserves recognizes the importance of paid leave and currently provides reasonable paid 
leave benefits to its full time and part time employees in excess of what is required under the Act; and 

WHEREAS, it is necessary to adopt policy in the Employee Handbook to provide for paid leave for temporary 
employees in accordance with the Act; and  

WHEREAS, the Forest Preserves believes and hereby declares that it is in the best interests of the Forest Preserves 
to clearly define the paid leave benefits that Forest Preserves employees shall receive; and 

WHEREAS, additionally the Forest Preserves wishes to make other various annual updates to the Employee 
Handbook, specifically, but not limited to, bereavement leave to update those sections to comply with recent changes 
in Illinois law.  

NOW, THEREFORE, be it ordained, by the Forest Preserve President and Board of Commissioners of the Forest 
Preserves of Winnebago County as follows: 
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Section 1. The foregoing recitals shall be and are hereby incorporated as findings of fact as if said recitals were fully 
set forth herein. 

Section 2. Pursuant to Section 15(p) of the Act, the Forest Preserves hereby adopts its current paid leave policy for 
all Forest Preserves employees as set forth in the Employee Handbook, and all other binding legislative actions 
governing paid leave adopted by the Forest Preserves President and Board of Commissioners of the Forest 
Preserves of Winnebago County, as the same may be amended from time to time. However, in no event shall 
the Forest Preserve, as an employer, provide no less than one (1) hour of paid leave for every forty (40) hours 
actually worked to any Forest Preserves employee. 

Section 3. The Forest Preserves hereby adopts and approves all amendments to the Forest Preserves of Winnebago 
County Employee Handbook, said revisions attached hereto and incorporated herein as Exhibit A. The Executive 
Director is directed to circulate the newly adopted Employee Handbook to all Forest Preserves Employees.  

Section 4.  Repeal of Conflicting Provisions. All ordinances, resolutions, and policies or parts thereof, in conflict 
with the provisions of this Ordinance are, to the extent of the conflict, expressly repealed on the effective date 
of this Ordinance. 

Section 5. Severability. If any provision of this Ordinance or application thereof to any person or circumstance is 
ruled unconstitutional or otherwise invalid, such invalidity shall not affect other provisions or applications of 
this Ordinance that can be given effect without the invalid application or provision, and each invalid provision 
or invalid application of this Ordinance is severable. 

Section 6. The Secretary is directed by the Board to publish this Ordinance in pamphlet form. This Ordinance shall 
be in full force and effect after its passage and publication in accordance with 70 ILCS 805/11. 

Voting Yes Voting No 

__________________________________________ _________________________________________ 
Judith Barnard Judith Barnard 

__________________________________________ _________________________________________ 
Mike Eickman Mike Eickman 

__________________________________________ _________________________________________ 
Audrey Johnson Audrey Johnson 

__________________________________________ _________________________________________ 
Gloria Lind  Gloria Lind 

__________________________________________ _________________________________________ 
Cheryl Maggio Cheryl Maggio 

__________________________________________ _________________________________________ 
Jerry Paulson Jerry Paulson  

__________________________________________ _________________________________________ 
Jeff Tilly, President  Jeff Tilly, President  

The above and foregoing Ordinance was adopted this 20th day of December, 2023. 

__________________________________________ 
Jeff Tilly, President
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December 20, 2023 
Rockford, Illinois 

RESOLUTION 
No. 23-1204 

APPROVAL BY THE FOREST PRESERVES OF WINNEBAGO COUNTY OF KLEHM 
ARBORETUM & BOTANIC GARDEN INC.’S CONSTRUCTION OF A CHILDREN’S DOUBLE 

HAMMOCK PLAY FEATURE 

WHEREAS, Klehm Arboretum & Botanic Garden Inc. (Klehm) has made and continues to propose 
improvements to the Carl and Lois Klehm Forest Preserve property owned by the Forest Preserves of 
Winnebago County (FPWC) to the mutual benefit of both parties, and 

WHEREAS, Klehm proposes that the construction of commercially produced double hammock children’s play 
feature will provide enhanced recreational opportunities and value to visitors, and 

WHEREAS, said double hammock play feature shall be constructed in the Nancy Olson Children’s Garden, in a 
space adjacent to the paved path surfaces, where it interacted with by children of all ages and abilities, and 

WHEREAS, Klehm believes in good faith that the ultimate cost of this improvement shall be over $10,000 and 
is likely to cost approximately $20,000, and 

WHEREAS, Klehm shall endeavor to fund this improvement solely through restricted contributions, grants, and 
other funds solicited and received by the organization, and 

WHEREAS, Section 10 of the operating agreement between in effect between Klehm and FPWC states that 
Klehm will seek the District’s written approval for any capital improvement project which is anticipated to cost 
in excess of $10,000, and the District agrees that such approval will not be unreasonably withheld. 

NOW THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Forest Preserves of 
Winnebago County as follows: 

Section 1: That the Board of Commissioners of the Forest Preserves of Winnebago County does hereby approve 
Klehm Arboretum & Botanic Garden Inc.’s construction of a sundial that will cost in excess of $10,000. 

Section 2: That the Secretary to the Forest Preserves of Winnebago County shall forward a certified copy of the 
Resolution granting this written approval to the Klehm Arboretum & Botanic Garden, Inc. Executive Director 

Voting YES:  _____   Voting NO:  ______ 

The above and foregoing Resolution as adopted this 20th day of December, 2023 and shall be in full force and 
effect immediately upon its adoption.  

______________________________________ 
Jeff Tilly, President 
Board of Commissioners 
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PRODUCT INFORMATION ASTM F1487

DOUBLE HAMMOCK - STANDARD
Intended user age: 2-12

The Double Hammock really is twice the fun! Children can play together and socialize, each while rocking in his/her own 
hammock, or they can sit or lie down together, allowing more children to gather together at one time. The Double Hammock 
offers greater flexibility within a medium-sized play space. Hammocks are available in flexform or rope. 

Maximum height: 6’0”
Maximum fall  height: 3’4”
Area of Safety Surfacing: 505 ft²
User Capacity: 2

The highest designated play surface 
and space required are according to 
ASTM F1487. A buffer is included 
in the fal l  zone to account for 
fabrication and material variations.

Resil ient safety sur facing is required 
within the fal l  zone of equipment. 

If  you have questions about 
the equipment, please contact 
Earthscape Collections at 
collections@earthscapeplay.com
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QUOTATION

Quantity Item Description Unit Price Amount

1.00 Earthscape Earthscape Double Hammock 15,350.00 15,350.00

1.00 Earthscape Earthscape Stain Double Hammock 750.00 750.00

NANCY OLSON CHILDREN'S GARDEN

Price does not include installation, truck

unloading, storage or applicable taxes.

Payment terms are 50% deposit, balance

due before shipment.

Freight

Quote Number: 2733

Quote Date: Nov 30, 2023

Sales Rep

Quoted To:

Klehm Arboretum and Botanic Garden
2715 South Main St.
Rockford, IL 61102

Good Thru

12/30/23

Customer ID Payment Terms

Page:

KlehmArboretum 50% Deposit Alyssa Heppe

1

TOTAL 18,000.00

Sales Tax

Subtotal 16,100.00

1,900.00

Imagine Nation, LLC

WBE CERTIFIED
Westchester, IL 60154

847-640-0904

Alexander Mills

815-965-8146

32



Preserve Operations 

Vaughn Stamm, Director of Operations 
Scott Stewart & Scott Wallace, Preserve Managers 

Bryan Helmold, Facility & Equipment Manager 
November 2023 Activities Report 

• Central Shop built and installed new entrance awning structure on Atwood Maintenance
shop.

• Central Shop staff continue to conduct annual service and repairs to all District trailers.

• Central Shop built and installed new snowmobile / hiking bridge on trail system at Seward
Bluffs.

• Used aerial bucket truck at Macktown and Atwood to remove dead limbs over roadways.

• Closed campgrounds for the year and winterized the shower house.

• Closed equestrian trails for the year.

• Collected all unused campground tickets plus startup money and handed them in to HQ.

• Contractor pulled septic pumps from Macktown visitor center for the winter.

• Hosted chainsaw safety and tree-felling class at Sugar River, with all Preserve Maintenance
staff attending.

• Pulled out and tested snow plows and salt spreaders for Winter.

• Preserve Maintenance staff assisted with fall prescribed burns.

• Campground attendant / host electric golf carts were washed and pulled inside for winter.

• Bucked and split firewood, and filled wood bins at campgrounds for start of next year.

• Detailed and waxed several trucks.

• Removed large fallen tree off of Ferguson dike.

• Cleaned and organized North Area Shop at Sugar River.

• End of season mowing and leaf pick up.

• Hauled equipment to / from central shop for yearly maintenance.

• Burned brush piles at Pecatonica River and Kilbuck Bluffs.

• Rebuilt wood staircase on hiking trail within Pecatonica River Nature Preserve.

• Completed playground repair at Blackhawk Springs.

• Four Preserve Maintenance staff qualified through IDNR to participate in the deer
management program.

• Removed hazardous trees at Seward Bluffs and Blackhawks Springs.

• Pressure Washed exterior surfaces of fuel tanks at Kishwaukee Maintenance Shop.

• Ongoing maintenance to various preserve trail systems.

• Conducted monthly safety inspections.
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Land and Development 

Mike Brien, Director of Natural Resources 
Mike Groves, Natural Resources Manager 

Keith Krey, Stewardship Coordinator 
November 2023 Activities Report 

Natural Resource Staff 

• District staff from natural resources and preserve operations burned 395 acres at four preserves.

• Treated black locust and other woody species at Colored Sands, Four Lakes, Fuller, and Seward
Bluff Forest Preserves.

• Six District staff members qualified to participate in the Illinois Department of Natural
Resource’s deer population control program.

• Harvested seed at preserves around the county. Staff harvested several species of asters and
goldenrods, along with bottle gentian, wild onion, thimbleweed, and Indian tobacco.

• Transplanted trees from the Macktown tree nursery into Atwood Golf Course and Hononegah
Forest Preserve. Mulched and watered fall planted trees as needed.

• Cleaned up native landscaping beds at Atwood, Headquarters, and Macktown Forest Preserves.

• Forestry mowed woody species at Four Lakes and Seward Bluffs Forest Preserves.

• Department staff attended a chainsaw training course conducted by Chainsaw Safety Specialists
at the Sugar River operations shop. Staff spent the morning indoors learning about safety,
chainsaw maintenance, and felling techniques. Afterwards they put their training to work by
felling large trees around the shop.

• Held bid opening for farm agreements. Coordinated with bidders to execute new agreements.

• Worked on execution of forestry mowing contract at Funderburg Forest Preserve.

• Completed all 2024 capital purchases.

• Completed grant compliance requirements as needed.

• Attended webinars on upcoming funding opportunity through the Morton Arboretum’s Chicago
Region Trees Initiative.

Stewardship Coordinator 

• Held weekly restoration workdays.

• Attended chainsaw safety training.

• Attended Illinois Parks and Recreation Association Communications and Marketing section

board meeting.

• Assisted with prescribed burns.

• Opened, cleaned, repaired, and replaced bluebird nest boxes at Deer Run, Oak Ridge, Fuller, and

Funderburg Forest Preserves.
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Land and Development 
November 2023 Activities Report – Cont. 

2023 Statistics 

A total of 221 volunteers earned 1,999.80 service hours from January 2023 through November 2023. 

The monetary value of these service hours equals $63,593.64. As of April 2023, the estimated national 
value of each volunteer hour is currently $31.80 (based on the Independent Sector, April 19th, 2023) 
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Golf Operations 

Vaughn Stamm, Director of Operations 
Rich Rosenstiel, Clubhouse Manager 

Tyler Knapp & Mark Freiman, Golf Maintenance Managers 
November 2023 Activities Report 

Clubhouse Operations: 
• Atwood Homestead was able to take advantage of some favorable late fall weather and extended

the season through Sunday, November 19th.
• All three golf courses have officially been closed for the season.

• Macktown – 10/26/23
• Ledges – 10/29/23
• Atwood – 11/19/23

• All redemption / ATM and Video Gaming machines removed from all three location.
• Ledges and Atwood F&B operations cleaned and winterized for season.
• Vendor appointments for 2024 merchandise pre-books.
• 2023 demo club program prepared for return authorizations.
• Developed and issued 2024 seasonal re-hire questionnaire to all seasonal staff.
• Prepared 2024 golf pass renewal / information letter.

Golf Maintenance: 
• Snow mold application on greens and tees at all three locations.
• On-going fall cleanup at all three locations, including dead tree removal.
• Golf-course accessories put into storage at all three locations.
• Burned brush piles at all three locations.
• Worked on full-time employee evaluations for all three locations.
• Mechanics servicing equipment and grinding reels at all three locations.
• Golf car fleet parked in storage for winter at Atwood.
• Cut down all ornamental grass around tee signs and clubhouse at Atwood.
• Daily golf course maintenance while Atwood remained open for play.
• Aerifies fairways at Ledges.
• Applied anti-desiccant on greens at Ledges.
• Added gravel on #4 cart path at Ledges.
• Volunteer tree removal behind #15 and #16 green at Ledges.
• Continued removing unwanted vegetation behind #5 green at Ledges.
• Removed volunteer trees on the south side of #11 tee at Ledges.
• Repaired turf vandalized by a 4-wheeler on #8 green at Ledges.
• Completed shelter renovation by #5 tee at Macktown.
• Installed no sledding signs at Macktown.
• Painted railing by the patio at Macktown.
• Continued trimming trees along fairways at Macktown.
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2023 GOLF REVENUE AND EXPENSE REPORT 

REVENUES 
DEPARTMENT 2022 ACTUALS 2023 BUDGETED 2023 ACTUALS 

ATWOOD GREENS FEES 263,018 168,500 274,873 
ATWOOD FOOD & BEVERAGE 94,748 63,750 111,445 

ATWOOD CART RENTALS 206,651 128,000 206,042 
ATWOOD TOTALS 564,517 360,250 592,360 

MACKTOWN GREENS FEES 197,502 118,000 211,800 
MACKTOWN FOOD & BEVERAGE 95,297 63,750 114,191 

MACKTOWN CART RENTALS 177,654 98,000 167,817 
MACKTOWN TOTALS 470,453 279,750 493,808 

LEDGES GREENS FEES 253,902 158,500 289,382 
LEDGES FOOD & BEVERAGE 126,730 63,750 143,224 

LEDGES CART RENTALS 210,885 118,500 218,459 
LEDGES TOTALS 591,516 340,750 651,065 

GOLF GEN GOLF PASSES/ 
DISCOUNT CARDS  

488,226 366,500 587,866 

GOLF GEN CART RENTALS 11,000 21,000 10,350 
GOLF GEN MERCHANDISE 75,920 58,750 83,266 
GOLF GEN SPONSORSHIPS 0 0 0 

GOLF GEN EVENTS & GAMING 31,963 23,000 30,775 
GOLF GENERAL TOTALS 607,109 469,250 712,257 

REVENUE TOTALS 2,233,595 1,450,000 2,449,490 

EXPENSES 
DEPARTMENT 2022 ACTUALS 2023 BUDGETED 2023 ACTUALS 

ATWOOD PERSONNEL 312,068 330,500 330,830 
ATWOOD SUPPLIES 245,765 279,500 277,284 
ATWOOD TOTALS 557,833 610,000  608,114 

MACKTOWN PERSONNEL 232,832 246,900 259,267 
MACKTOWN SUPPLIES 204,472 230,800 223,289 

MACKTOWN TOTALS 437,304 477,700 482,556 
LEDGES PERSONNEL 294,928 323,175 341,233 

LEDGES SUPPLIES 266,655 297,300 289,259 
LEDGES TOTALS 561,583 620,475 630,492 

GOLF GEN PERSONNEL 86,831 87,352 93,332 
GOLF GEN SUPPLIES 6,950 12,200 4,702 

GOLF GENERAL TOTALS 93,781 99,552 98,034 

EXPENSE TOTALS 1,650,501 1,807,727 1,819,196 

REVENUE vs EXPENSES 630,294 
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Marketing & Communication Relations 
Renee Pixler, Communications Coordinator 

November 2023 Activities Report 
 

Marketing/Advertising: 

• Have ads running on gorockford.com “Things to Do” pages.
 Sports (golf)
 Outdoor Activities
 Family Fun

• Working with Mid-West Family Broadcasting.
 Running digital ads and radio commercials

• Ran two “boosted” social media ads to promote the Career & Volunteer Open House.
Insights as of 12/11/23

o Ad #1 – 213 link clicks; $0.23/link click; 4,759 reach
o Ad #2 – 427 link clicks; $0.12/link click; 7,480 reach

• Published ¼ ad in Beloit Daily News to promote the Career & Volunteer Open House
• Published ad to promote 2024 golf passes/gift cards to be run for two weeks in the Journal,

Herald, Gazette, Tempo and E & W Shopper.

Media Relations 

• Featured in “Career & Volunteer Open House” article on Rockton-RoscoeNews.com.

• 11/6/23 – Sent press release for the Career & Volunteer Open House media contacts.

• 11/20/23 – Did radio interview with Steve Summers and Ryan Sartori on 95.3 The Bull to
promote the Career & Volunteer Open House.

Events/Programs 
• IAPD / IPRA Soaring to New Heights Conference – I am excited to be presenting at the 2024

Soaring to New Heights Conference alongside McHenry County Conservation District and
Bolingbrook Park District. Our session is called “It’s Dangerous To Go Alone! Take This. –
Gamification Marketing Strategies”. I will be presenting about the FPWC Preserve passport
program.

• Walk With U – I am working with UW Health and UICM to come up with a schedule and
preserve locations for the Walk With U 2024 walking program.

• E.A.R.L. – Assisted Sherry with planning and facilitating the 2024 E.A.R.L.

Social Media 

• Social Media Stats (compared to October 2023 report)
 FPWC Facebook: 4,578 followers (+23)
 FPWC Instagram: 1,604 followers (+1)
 FPWC Golf Facebook: 515 followers (+2)
 FPWC Golf Instagram: 264 followers (+3)

 Go Rockford (RACVB) tagged us in an Instagram reel on 11/6/23. Insights:
o 4,023 views, 200 likes, 3 comments, 47 shares, 22 saves
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Human Resources 

Sherry Winebaugh, Human Resources Manager 
November 2023 Activities Report 

• I collaborated with Roxanne Sosnowski regarding updating our employee handbook. A
preliminary redline draft is ready and will be presented to the Board at the meeting on
December 20th, 2023 for approval.

• I am working with Maureen Hagen from Paylocity to implement our new Document
Management Platform. We signed a one-year contract and are tentatively scheduled for a
February 2024 launch date.

• I attended a meeting at the County with Steve Chapman and Kristy Knapp. We met with Key
Finance and HR employees. We discussed the time tracking options to replace manual
timecards with Angie.

• Presently, I am working on NEOGOV’s safety platform and resolving all associated issues.
My target is to complete this project by the end of January 2024.

• This month, Mike Holan and I attended a zoom IPBC Member meeting. I participated in an
IPBC Benefit Administrative Systems Meeting.

• I collaborated with Mike Holan on personnel matters within the organization.

• I attended a zoom Clearinghouse Workshop for our DOT program.

• Additionally, I’m working on the termination process for seasonal employees.

• Lastly, preparations are underway for our 2023 Employee Appreciation Recognition
Luncheon, set for December 8th, 2023 from 11:30am-2:30pm at the Ledges Golf Course. I am
looking forward to seeing everyone there!
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Law Enforcement  
November 2023 Activities Report 

11/01 Deputy Chavez is still off on Worker’s comp due to his injury. He is planning to retire and 
will be replaced by another Deputy once his retirement is official. Patrol Deputies have been 
conducting extra patrol in the Forest Preserves and locking the gates when available to do so. 

11/28 Deputy Eiten took a report of a dumpster fire at Keiselburg Forest Preserve. It appeared that 
an unknown person might have dumped hot coals into the dumpster which caused the fire. 

11/30 Deputy Eiten was dispatched to Severson Dells for a criminal damage to property report to 
vehicle. Unknown persons damaged the rear passenger side window of the victim’s vehicle while 
she was hiking on the trails. Nothing appeared to be taken from the vehicle. 

Brief Activity Summary

• There were   0    Criminal arrests 
• There were       13    Calls for service inside of the Forest Preserves
• There were   4    Reports written 
• There were   0    Ordinance violations (citations) written 
• There were       0    Written warnings 
• There were       16    Verbal warnings
• There were   0    Airfield permits 
• There were   9    Equestrian bridle tags 
• There were   5    Fishing license checks 
• There were       45    Occupied shelter house patrols
• There were       15    Campground patrols
• There were       15    Patrols on trail systems
• There were       20    Directed patrol hours
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