
 

Forest Preserves of Winnebago County 
BOARD MEETING 

 
Wednesday, July 15, 2026 – 5:30 PM 

Forest Preserve Headquarters 
  

A G E N D A 
 

A. ROLL  CALL 
 
B. PLEDGE of ALLEGIANCE  

 
C. APPROVAL of MINUTES 

Minutes for June 17 
 

D. PUBLIC  PARTICIPATION, AWARDS, and PRESENTATIONS 
 
E. UNFINISHED BUSINESS  

 
F. NEW BUSINESS 

      Page    
                     G. ACTION ITEMS 
  1.  1.   Bills for June 
  3.  2.   Approval of FY 2026-27 Fee Schedule 
  8.  3.   Approval of Transfer of Assets to Severson Dells Education Foundation (d.b.a. Wild Roots)  
  9.                             4.   Approval of Operating Agreement with Severson Dells Education Foundation (d.b.a. Wild Roots) 
 16.                            5.   Approval of contract for Website Redevelopment 
 17.                            6.   Authorizing the Executive Director to Enter into a 3-Year Agreement with AT&T   
    

H. DISCUSSION 
1. Annexation of PIN 15-35-100-004 into the South Rockford TIF District 
2. Redevelopment of South Rockford TIF District 

 
                          I. UPDATES and REPORTS  

18.   1.   Preserve Operations 
22.  2.   Natural Resource Management  
25.  3.   Golf 
31.  4.   Marketing 
33.  5.   Human Resources 
    6.   Partner Groups 
  

J.       CLOSED  SESSION 
1.   Closed Session Minutes Review and Approval 
 

K.    REGULAR SESSION 
1. Approval of closed session minutes dated: 

a. Closed Session Minutes Nov. 6, 2013- Penfield Crossing 
b. Closed Session Minutes Nov. 6, 2013 – Vehicle Policy 
c. Closed Session Minutes Nov. 6, 2013 – Land Acquisition 
d. Closed Session Minutes Nov. 20, 2013 – Personnel 
e. Closed Session Minutes July 16, 2014  
f. Closed Session Minutes Sept. 17, 2014 
g. Closed Session Minutes Nov. 19, 2014 
h. Closed Session Minutes Dec. 17, 2014 

 
34. 7.   Approval of resolution to release closed session minutes and destroy verbatim recordings. 

 
L.    ANNOUNCEMENTS and COMMUNICATIONS 

1. July 23 – Bat Hike at Kishwaukee Gorge North starting at 8:00pm.  
2. August 6 – Employee Appreciation Picnic, Hononegah Towering Pines from 11:30am – 1:30pm 

 



 
M. ADJOURNMENT 
 

Next regular Board Meeting – 5:30 PM Wednesday, August 19, Forest Preserve Headquarters 
 

If you require assistance while attending our meetings, please call 815-877-6100 or email ewendlandt@winnebagoforest.org no less than 48 
hours prior to the Board meeting. 

 
Anyone wishing to address the Board must call 815-877-6100 or email ewendlandt@winnebagoforest.org in advance of the meeting. 

 



Forest Preserves of Winnebago County 
  Authorization to Process Payment of Bills 

 
 
 
 
 
 
July 15, 2026 
 
 
 
TO:   THE AUDITOR AND TREASURER OF THE   

FOREST PRESERVES OF WINNEBAGO COUNTY. 
 
 
Your Forest Preserves of Winnebago County Board of Commissioners, to whom were referred the 
following bills in the amount of $ 1,771,408.91 against the Forest Preserves of Winnebago County, have 
reviewed and approved and therefore respectfully request that orders be drawn on the account of the 
Forest Preserve District for their payment: 
 
 
 
 CORPORATE FUND    3001     312,224.35 
 BOTANICAL GARDEN FUND             3120                   175,169.24 
 HEALTH BENEFITS FUND   3185       36,892.93 
 SOCIAL SECURITY FUND   3192       23,169.39 
 RETIREMENT FUND   3193       20,572.27 
 IMPROVEMENT & DEV. FUND  3302     961,333.98 
 CORPORATE FUND    3402                   242,046.75 
                  $1,771,408.91    
   
     
               
     
 
 
 
Respectfully submitted, 
 
 
 
 
_____________________________________         
Steve Chapman, Finance Director     Date 
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July 15, 2026 
Rockford, Illinois 

 
 

RESOLUTION 
No. 26-0701 

 
PAYMENT OF BILLS FOR JUNE 

 
 
 
WHEREAS, the Forest Preserve incurs annual and monthly operating and capital expenditures during 
its budget cycle; and  
 
WHEREAS, the Winnebago County Finance Department compiled the attached invoices relating to 
Forest Preserve expenditures to be paid for the month of June; and 
 
WHEREAS, our Finance Director, Steve Chapman, has reviewed the invoices and avows them to be 
accurate and appropriate for payment; and 
 
NOW THEREFORE, BE IT RESOLVED, the Board authorizes the payment of the attached 
compilation of bills totaling $1,771,408.91 to be paid by the Forest Preserves of Winnebago County for 
the month of June, 2026. 
 
 
 
 
Voting YES___________  Voting NO____________          ABSTAINED__________ 
 
 
 
  The above and foregoing Resolution was adopted this 15th day of July, 2026. 
 
That this Resolution shall be in full force and effect immediately upon its adoption.   

 
 
  

Jeff Tilly, President  
Board of Commissioners  
                                                              
________________________ 
Gloria Lind, Secretary  
Board of Commissioners
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July 15, 2026 
Rockford, Illinois 

 

RESOLUTION 
No. 26-0702 

 
2027 FEE SCHEDULE 

 

WHEREAS, the Forest Preserves of Winnebago County have set annual fee schedules for Preserve Fees and 
Charges and Golf Fees and Charges; and, 

WHEREAS, based on comparisons to other similar agencies in the surrounding area, staff is proposing a 
competitive, single-rate fee structure for preserve shelters, campgrounds, equestrian, fly field, metal detector, 
and other grounds use permits; and,   

WHEREAS, based on comparisons to other similar agencies in the surrounding area, staff is proposing a 
competitive, single-rate fee structure for annual golf passes, daily greens fees; and, 

WHEREAS, based on comparisons to other similar agencies in the surrounding area, staff is recommending an 
increase to the golf outing/playday fees, and adding an additional cart rental fee for outings over the base fleet 
amount provided at each location; and, 

WHEREAS, staff has proposed adding a fee for rental of the dining room at Atwood Homestead Clubhouse; 
and,       
 
WHEREAS, the proposed 2027 fees and charges for preserves and golf are included on the following two (2) 
pages included with this Resolution; and, 
 
WHEREAS, the current 2026 fees and charges for preserves and golf are also included with the red-line 
changes on the additional two (2) pages included with this Resolution and proposed fees and charges pages; 
and,  
 
NOW THEREFORE, BE IT RESOLVED, the Board of Commissioners of the Forest Preserves of Winnebago 
County approve the attached 2027 Preserve Fees and Charges and 2027 Golf Fees and Charges. 

 
 
Voting YES___________  Voting NO____________          ABSTAINED__________ 
 

 
The above and foregoing Resolution was adopted this 15th day of July, 2026.             

That this Resolution shall be in full force and effect immediately upon its adoption. 

  
Jeff Tilly, President  
Board of Commissioners  
                                                             
_________________________ 
Gloria Lind, Secretary  
Board of Commissioners  
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   •   Premier Card *835 *860

   •   Player Card *635 *660

   •   Student card 250 270

   •   Practice Range Pass 200 225

   •   18-holes *25
   •   18-holes *30
   •   9-hole *15
   •   9-hole *20
   •   Student 18-holes 15
   •   Student 9-holes 10
   •   Jr. Golfer 18-holes 10
   •   Jr. Golfer 9-holes 5
   •   Player Card Privilege 10
   •   Tee Time Cancellation Fee   Fee charged per tee time if not cancelled 24 hours prior to tee time(s) 10

   •   Tournament Greens Fee 20
  Monday-Thursday 48
  Friday-Sunday 60

   •   Outing Cart Rental 65
5 / 10

5
   •   Club Rental 18-holes 30
   •   Club Rental 9-holes 15

   •   Single Ownership 650
   •   Outside Storage Fee   In addition to ownership fee 200
   •   Replacement of golf cart stickers 10

   •   9-hole per person 12
   •   18-hole per person 18
   •   9-hole per person 14
   •   18-hole per person 19
   •   9-hole Individual Cart Request 18
   •   18-hole Individual Cart Request 30

   •   Atwood (25 people maximum) 50
   •   Macktown (25 people maximum) 50
   •   Ledges (50 people maximum) 200

                2027 GOLF FEES AND CHARGES                                                                                                                                                                              

Special Fees

*$2.00 Capital Improvement Fee Included in Greens Fee Pricing                                              

  Weekends & Holidays

  18 through age 21 with student I.D. (after 11:00am weekends & holidays)

  17 years and under (after 11:00am weekends & holidays)

(Valid weekdays; after 11:00am on weekends & holidays, not including playdays and 
tournaments. Eligible for Player Card Privilege.) 

  Weekdays

  Weekdays 

                     FOREST PRESERVES OF WINNEBAGO COUNTY
                    5500 Northrock Drive, Rockford,  IL  61103 - 815-877-6100

On or Before       
Jan. 31

                                     www.playthepreserves.com 

  Discount greens fee on weekends & holidays before 11AM

  Atwood clubhouse - Small or Large

  Individual cart request subject to availability

  Shotgun start with golf cart rental                           
(100 or more golfers)

                                            Ledges - 815/389-0979
                                        Macktown - 815/624-7410

  Weekends & Holidays

(Contact Forest Preserve Headquarters at (815) 877-6100 for more Information & Reservations)

After                 
Jan. 31

                                    Preserve Pass Options

                                              (Valid January 1 - December 31, 2027)
                                                      *$60 Capital Improvement Fee Included in Pass Pricing                                                        

(Valid when courses are open for play, weather permitting, not including playdays and 
tournaments.)

(1) One large or small bucket per day

                                Atwood Homestead - 815/623-2411

   •   Outing/Playday 

Holidays for 2027 are: Memorial Day - May 31, Independence Day - July 4, Labor Day - September 6

 (Only Grandfathered Private Carts - No New Registration) 

Golf Cart Rental

Banquet Room Rental

   •   Practice Range (per 1 bucket)

  Available for rental April 1 - October 31

Golf Cart Registration 

  Weekdays

  Ledges clubhouse - Small only

Greens Fees 

                                             Pricing begins November 1, 2026

Pricing begins November 1, 2026

(Full-time student through age 21 with student I.D. Valid weekdays; after 11:00am on weekends & 
holidays, not including playdays and tournaments.) 

  Weekends & Holidays

Additional cart rental for outings only. Macktown - over 50 / Atwood & Ledges - over 60
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   •   Resident Premier Card *835 *860
   ·   Non-Resident Premier Card *860 *885
   •   Resident Player Card *635 *660
   ·   Non-Resident Player Card *655 *680
   ·   Refer a Friend Discount Program -100 -100
   •   Resident Student card 230 250 240 270
   ·   Non-Resident Student card 240 250
   ·   Golf Team Pass 80
   ·   Replacement 10

   •   Resident 18-holes *23 25
   ·   Non-Resident 18-holes *25
   •   Resident  18-holes *28 30
   ·   Non-Resident  18-holes *30
   •   Resident 9-hole *15
   ·   Non-Resident 9-hole *17
   •   Resident 9-hole *19 20
   ·   Non-Resident 9-hole *21
   •   Student 18-holes 15
   •   Student 9-holes 10
   •   Jr. Golfer 18-holes 10
   •   Jr. Golfer 9-holes 5
   •   Player Card Privilege 10
   •   Tee Time Cancellation Fee   Fee charged per tee time if not cancelled 24 hours prior to tee time(s) 10

   •   Tournament Greens Fee 20
  Monday-Thursday 39  48
  Friday-Sunday 48  60

   •   Outing Cart Rental 65
5 / 10

5
   •   Resident Practice Range Pass 200 225
   ·   Non-Resident Practice Range Pass 225 250
   •   Club Rental 18-holes 30
   •   Club Rental 9-holes 15

   •   Single Ownership 650
   •   Outside Storage Fee   In addition to ownership fee 200
   •   Replacement of golf cart stickers 10

   •   9-hole per person 12
   •   18-hole per person 18
   •   9-hole per person 14
   •   18-hole per person 19
   •   9-hole Individual Cart Request 18
   •   18-hole Individual Cart Request 30

   •   Atwood (25 people maximum) 50
   •   Macktown (25 people maximum) 50
   •   Ledges (50 people maximum) 200

Pricing begins November 1, 2026

                2026 2027 GOLF FEES AND CHARGES                                                                                                                                                                              

Special Fees

*$2.00 Capital Improvement Fee Included in Greens Fee Pricing                                              

  Weekends & Holidays

Valid during the golf team's season for practice & competition

  18 through age 24  21  with student I.D. (after 11:00am weekends & holidays)

  17 years and under (before 5PM weekdays &  after 1PM  11:00am  weekends & holidays)

                                     Pricing begins November 1, 2026

                     FOREST PRESERVES OF WINNEBAGO COUNTY
                    5500 Northrock Drive, Rockford,  IL  61103 - 815-877-6100

On or Before       
Apr. 1 Jan. 31

                                                                          A credit card convenience fee of 3% will be applied to all transactions 

                   www.playthepreserves.com 

  Discount greens fee on weekends & holidays before 11AM

  Atwood clubhouse - Small or Large

  Individual cart request subject to availability

  Shotgun start with golf cart rental                           
(100 or more golfers)

                         Ledges - 815/389-0979
                      Macktown - 815/624-7410

  Weekends & Holidays

(Contact Forest Preserve Headquarters at (815) 877-6100 for more Information & Reservations)

After                 
Apr. 1 Jan. 31

                                    Preserve Pass Options 

                                      (Valid January 1 - December 31, 2026 2027 )
                                               *$60 Capital Improvement Fee Included in Pass Pricing                                                        

(Valid when courses are open for play, weather permitting, not including playdays and 
tournaments.)

(1) One large or small bucket per day

(Valid weekdays; after 11:00am on weekends & holidays, not including playdays and 
tournaments. Eligible for Player Card Privilege.) 

  Weekdays

  Weekdays 

  Ledges clubhouse - Small only

Greens Fees 

(Full-time student through age 24  21  with student I.D. Valid weekdays; after 11:00am  on 
weekends & holidays, not including playdays and tournaments.) 

  Weekends & Holidays

(Discount for you and a friend, both receive $100 off pass price if the friend has not had a 
pass in 2 years. Need not purchase same pass type. Excludes student passes.)

Fees are a maximum rate, not to exceed daily rate

Additional cart rental for outings only. Macktown - over 50 / Atwood & Ledges - over 60

            Atwood Homestead - 815/623-2411

   •   Outing/Playday 

Holidays for 2026 2027 are: Memorial Day - May 25 31, Independence Day - July 4, Labor Day - September 7 6

 (Only Grandfathered Private Carts - No New Registration) 

Golf Cart Rental

Banquet Room Rental

   •   Practice Range (per 1 bucket)

  Available for rental April 1 - October 31

Golf Cart Registration 

  Weekdays
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                          2027 PRESERVE FEES AND CHARGES

Shelterhouses
   •     Daily reservation small shelter (up to 65 people) 110
   •     Daily reservation large shelter (up to 200 people) 135
   •     Daily reservation large shelter w/ electric (up to 200 people) 155

Ground Use Permits
   •     Rides & amusements per day/ride (i.e. Bouncy House-maximum 5) 40
   •     Other Ground Use Permits (designated areas, tents) 45
   •     Special Use Permits (i.e. events over 200ppl., commercial videography, weddings) call for pricing
   •     Construction Permits  100 and up

Camping
3 unit per site maximum (Tent-max of 3; RV-max of 1 & up to 2 tent s) 
   •     Sugar River Campground 18
                 Senior (62 and over), veteran & disabled per unit 16
                 Electric hookup (additional) per unit 10
                 Primitive 16
                 Primitive - Senior (62 and over) veteran & disabled per unit 14
   •     Seward Bluffs & Hononegah Campgrounds 16
                 Senior (62 and over), veteran & disabled per unit 14
                 Electric hookup (additional) per unit 10
   •     Organized Scout/Youth Group Camping by reservation only (per weekend reservation)
                 25  or less people:
                      (Hononegah, Pecatonica River-Single Pod, Sugar River and Rockford Rotary)
                 Over 25 people - base rate plus $1.00 per person over 25 people:
                    (Rockford Rotary only)
   •     Firewood from Host when available per bundle 8
   •     Non-camper dump station use fee 25

Equestrian  - Pricing begins November 1, 2026
   •     Bridle tag daily each rider 10
   •     Bridle tag seasonal each rider (mid-April through mid-November) 50
   •     Equestrian camping per night/per unit (Oak Ridge & Seward Bluffs Forest Preserves only) 15

Model Airplane Flying - Pricing begins November 1, 2026
   •     Individual Only per person (calendar year) 35
   •     1 Day Pass 10

Metal Detectors - Pricing begins November 1, 2026
   •     Individual Only per person (calendar year) 30

Memorial & Honorary Donations 
   •     Bench 2,000
   •     Tree  800 and up

FOREST PRESERVES OF WINNEBAGO COUNTY
5500 Northrock Drive, Rockford,  IL 61103 - (815) 877-6100

Note: A fee will be collected and separate permits will be issued for each unit, 3 units per site maximum (tent-max of 3; RV-max of 1 & up to 2 tents. 
All campers must be established and registered by 10:00 P.M.

Note: over 200ppl., you must contact the office at (815)877-6100 to reserve. Special use permit and additional fees apply. 

35+ $1/person 

35
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                          20267 PRESERVE FEES AND CHARGES

Non
Resident Resident

Shelterhouses
   •     Daily reservation small shelter (up to 80  65  people) 85 110
   •     Daily reservation large shelter (up to 300  200  people) 110 135
   •     Daily reservation large shelter w/ electric (up to 300  200  people) 125 155
   ·     Daily reservation large shelter (over 300 people) 500 600

Ground Use Permits
   •     Rides & amusements per day/ride (i.e. Bouncy House-maximum 5) 40 40
   ·     Building Use Permits - Headquarters per day 100 100
             (Use by community service organizations based on availability)
   •     Other Ground Use Permits (designated areas, tents) 30 45
   •     Special Use Permits (i.e. events over 200ppl ., commercial videography, weddings)
   •     Construction Permits

Camping
3 unit per site maximum (Tent-max of 3; RV-max of 1 & up to 2 tent s) 
   •     Sugar River Campground 17  18 27
                 Senior (62 and over), veteran & disabled per unit  15  16 25
                 Electric hookup (additional) per unit 10 10
                 Primitive 15  16 25
                 Primitive - Senior (62 and over) veteran & disabled per unit 13  14 23
   •     Seward Bluffs & Hononegah Campgrounds 15  16 25
                 Senior (62 and over), veteran & disabled per unit 13  14 23
                 Electric hookup (additional) per unit 10 10
   •     Organized Scout/Youth Group Camping by reservation only (per weekend reservation)
                 25  or less people:
                      (Hononegah, Pecatonica River-Single Pod, Sugar River and Rockford Rotary)
                 Over 25 people - base rate plus $1.00 per person over 25 people:
                    (Rockford Rotary only)
   •     Firewood from Host when available per bundle 8 8
   •     Non-camper dump station use fee 25 35

Equestrian  - Pricing begins November 1, 2026
   •     Bridle tag daily each rider 10 15
   •     Bridle tag seasonal each rider (mid-April through mid-November) 50 70
   •     Equestrian camping per night/per unit (Oak Ridge & Seward Bluffs Forest Preserves only) 15 20

Model Airplane Flying - Pricing begins November 1, 2026
   •     Individual Only per person (calendar year) 35 45
   •     1 Day Pass 10 15

Metal Detectors - Pricing begins November 1, 2026
   •     Individual Only per person (calendar year) 25 30 35

Memorial & Honorary Donations 
   •     Bench
   •     Tree

1500 2,000
 800 and up

 5 and up call for pricing

FOREST PRESERVES OF WINNEBAGO COUNTY
5500 Northrock Drive, Rockford,  IL 61103 - (815) 877-6100

Note: A fee will be collected and separate permits will be issued for each unit, 3 units per site maximum (tent-max of 3; RV-max of 1 & up to 2 tents. All 
campers must be established and registered by 10:00 P.M.

                                                     A credit card convenience fee of 3% will be applied to all transactions

Note: over 300  200ppl. , you must contact the office at (815)877-6100 to reserve. Special use permit and additional fees apply . 
Reservation will require an opening in the schedule for day of and day after planned date. Forest Preserve District will provide one port-o-
let along with one garbage dumpster. (Rate includes: shelter for day of and day after, port-o-let and garbage dumpster.)

 100 and up

35+ 
$1/person 

   45+ 
$1/person  

35 45
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July 15, 2026 
Rockford, Illinois 

 
RESOLUTION 

26 – 0503 
Transfer of Equipment Assets to Severson Dells (Wild Roots) Education Foundation 

 
 
 
WHEREAS, certain assets including canoes, a trailer, a golf cart and supporting equipment were 
transferred to the Forest Preserves of Winnebago County (FPWC) from Severson Dells Education 
Foundation were originally donated to Severson Dells for educational purposes; and,  
 
WHEREAS, in 2013 the FPWC was awarded a state grant to purchase 10 canoes for Severson Dells 
Education programs; and,     
 
WHEREAS, the FPWC does not directly provide educational programming and therefore no longer 
has a use for certain equipment; and,  
 
WHEREAS, the equipment listed below is still safe and in very good condition, and; 
 
WHEREAS, Severson Dells Education Foundation is willing to provide programming that uses the 
equipment, willing to properly license the equipment, and will be responsible for owning and 
maintaining the equipment, as well as having liability insurance when in use.   
 
NOW THEREFORE, BE IT RESOLVED, the Board of Commissioners of the Forest Preserves of 
Winnebago County transfer the following equipment assets to the Severson Dells (d.b.a Wild Roots) 
Education Foundation.     
 
One (1) 1981 Grumman, 17 foot, Hull ID G3MA5446M81G 
One (1) 1965 Grumman motor mount canoe.  Hull ID 257GM5155. 
One (1) 15 foot Red 2002 Nova Craft Bob Special KS.  Hull ID ZNE46989J202. 
Six (6) Wenonah Adirondack 16 Ryalex New. 
Four (4) Wenonah Spirit II 17 Rx. 
One (1) Mo Long Ranger Canoe Trailer 10 place.  VIN 100BC1713EG004880. 
One (1) 2008 EZGO TXT PDS Electric Golf Cart 
 
 
Voting YES_______                 Voting NO_______ Abstained___________ 
 
 
  The above and foregoing Resolution was adopted this 15th day of July, 2026. 
 
That this Resolution shall be in full force and effect immediately upon its adoption.   

 
 
 
_______________________________________     ______________________________________                                                                                                                           
Jeff Tilly, President, Board of Commissioners  Gloria Lind, Secretary, Board of Commissioners 
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July 15, 2026 
Rockford, Illinois 
 

RESOLUTION 
No. 26-0704 

OPERATING AGREEMENT BETWEEN WINNEBAGO COUNTY FOREST PRESERVE DISTRICT AND 
SEVERSON DELLS EDUCATION FOUNDATION (d.b.a. WILD ROOTS NATURE CENTER) 

 
THIS AGREEMENT entered into by and between the Forest Preserves of Winnebago County a municipal corporation, 

(FPWC), and the Severson Dells Education Foundation (d.b.a. Wild Roots Nature Center) hereafter known as SDEF, a 
not-for-profit organization. This cooperative agreement shall be approved by each respective Board before taking effect.  

 
WITNESSETH 

 
WHEREAS the FPWC's mission is “dedicated to protecting, conserving, enhancing and promoting Winnebago County’s 

natural heritage for the environmental, educational, and recreational benefit of present and future generations” and, 
 
WHEREAS as part of that mission, the FPWC provides a variety of diverse natural spaces in which people can passively 

or actively learn about nature, enjoy outdoor activities, and become more familiar with the environmental infrastructure 
of the area; and,   

 
WHEREAS the FPWC has developed working partnerships and agreements with organizations using the forest preserves 

for the purpose of better serving the citizens of Winnebago County: and,  
 
WHEREAS the broad goals of agreements are: 

• To benefit the citizens of Winnebago County by encouraging participation in educational and nature-related 
programs and events by inviting volunteer participation, 

• To provide the infrastructure for presentation of the knowledge, expertise, and wisdom that each entity has to 
offer through its organizational purpose; and, 

 
WHEREAS the Severson family donated their 369-acre farm and structures to the FPWC in 1975, and thereafter the former 

family home was converted to an education center; and, 
 
WHEREAS the SDEF (d.b.a. Wild Roots Nature Center) operates as a stand-alone Illinois not-for-profit corporation solely 

whose mission is to “inspire conservation of nature through education and stewardship, cultivating connections between 
people and place”; and, 

 
WHEREAS over the years, SDEF has provided programming on a variety of FPWC lands and the FPWC has maintained 

the physical property and facilities, including the Nature Center; and. 
 
WHEREAS the act of providing mission-related facilities and programs creates a mutually beneficial environment in which 

to provide educational and nature-related opportunities for the public, specifically the citizens of Winnebago County.  
 
NOW, THEREFORE BE IT RESOLVED that it is expressly agreed between the parties that: 
 
SECTION ONE: All matters set forth in the preamble of this Agreement are expressly made a part of this Agreement. 
 
SECTION TWO:  Primary authorities and responsibilities shall be as follows: 
Severson Dells Education Foundation (d.b.a. Wild Roots) (SDEF) shall have primary authority and responsibility for: 
 

9



A. Determining the time and location of work schedules for SDEF staff, volunteers and vendors. 
B. Determining the time, locations and topics of educational programming.   
C. Determining the time, location and topics of tours and events hosted by SDEF. 
D. Determine the operating hours of the Nature Center including emergency closures. 
E. Shall have primary authority for the design, and installation of exhibits and sellable goods within the Nature Center 

at Severson Dells Forest Preserve.   
F. Shall have the authority for the design and installation of outdoor exhibits and interpretive signs, only after content, 

design and placement has been agreed upon by FPWC staff. 
 
Forest Preserves of Winnebago County (FPWC) shall have the primary authority and responsibility for: 

A. Determining the time, priority and location of work schedules for FPWC staff, volunteers and vendors. 
B. Determining the time, location and type of daily and weekly maintenance to the grounds and building. 
C. Determine the type and scheduling of any capital improvements completed to buildings and grounds after consulting 

SDEF calendars. 
D. Determining the operating hours and gate closures of the Severson Dells Forest Preserve. 
E. FPWC shall be, and shall remain the owner of any capital improvements completed to the buildings no matter who 

paid for the improvements.   
 
SECTION THREE: The FPWC and the SDEF reciprocally agree to the following services: 
 

A. Both parties may, from time to time, enter into agreements for grants jointly, with pre-approval (by resolution 
specific to the grant), by the FPWC Board of Commissioners and the SDEF Board. 
 

B. Both parties agree to retain the current, (and update as needed), the Lease Agreement and Amendments to the 
Lease Agreement for the Nature Center, separately from this operating agreement.  Both agreements shall run 
concurrently. 
 

C. Both parties shall immediately report any theft, damage, loss or vandalism to any property, whether owned by 
FPWC or SDEF, to both the FPWC and SDEF Executive Directors, in order to determine a corrective course of 
action, and to determine if reporting to other agencies is necessary. 
 

D. In emergency situations, immediate response shall be handled by staff present at the emergency.  Once secure, staff 
shall immediately report any injury, accident or incident involving SDEF staff, volunteers, paid vendors or 
participants, to both the FPWC and SDEF Executive Directors, in order to determine if further reporting or action 
is necessary.   
 

SECTION FOUR: The FPWC hereby agrees to provide the following services: 
 

A. To provide and maintain the outdoor spaces, natural areas, trails, dock(s), walkways, parking lots, roadways, 
outdoor kiosks, regulatory, entrance and directional signs, outdoor lighting, picnic tables, outhouses and other 
similar outdoor amenities, to be used by the SDEF for educating the public about the natural environment and 
cultural and local history as well as events developed by SDEF.  
 

B. To provide Preserve facilities including as the Nature Center (a.k.a. Severson Deer Lodge) to SDEF and the 
garage/shed as outlined in the separate lease agreement for those buildings. 
 

C. To provide space for The Grove (Natural Playscape). 
 

D. To provide and maintain outdoor waste collection areas and pay for waste collection at Severson Dells. 
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E. To provide areas to allow natural resource volunteer efforts, including but not limited to invasive species control 
and seed collection.  Volunteer efforts shall be agreed upon by both parties and guided by the FPWC’s Director of 
Natural Resources. 
 

F. To provide areas for training, teaching and data collection for citizen science efforts on FPWC land that are 
organized by SDEF staff and volunteers.    
 

G. Allow golf carts or other mobile devices to be used by trained SDEF staff on trail systems in order to transport 
participants, volunteers and equipment in areas suitable for driving.  
 

H. Shall work with SDEF to provide expertise, work areas, and an internal FPWC staff structure to cooperatively 
utilize natural resource-based work groups, such as AmeriCorps.  The FPWC’s Director of Natural resources will 
work with SDEF staff to determine work type and schedule. 
 

I. To provide winter storage and secured in-season pick-up area for SDEF owned canoe trailer, canoes and accessories.  
SDEF may request delivery and pick-up of canoes for programming by FPWC staff, but such requests will be 
evaluated for adequate FPWC staffing.  A key shall be provided to SDEF to the in-season pick-up location.    

 
J. To indemnify and hold harmless the SDEF, including its agents, officers, and volunteers, from and against all 

claims, damages, losses, and expenses, including reasonable attorneys' and paralegals' fees and costs, arising out of 
or resulting from any negligent act or omission of the FPWC related to this Agreement.  
 

K. To require that SDEF continues to carry insurance for their staff, Board of Directors, volunteers, and participants 
as outlined below.    

 
SECTION FIVE: The SDEF, in consideration for this Agreement, hereby agrees as follows: 
 

A. To continue to provide educational programming for children and adults at Severson Dells Nature Center and the 
surrounding lands. 
 

B. To continue to provide events that align with the SDEF and FPWC missions. 
 

C. To manage the openings, closings, set-ups and take-downs of the facilities for SDEF programs and activities. 
 

D. To comply with all applicable federal, state, local laws and FPWC rules, regulations, and guidelines and help 
participants and visitors understand and work within these laws and ordinances. 
 

E. Shall not hold FPWC responsible for losses or damages to canoes, trailer(s) or accessories while in storage or 
transport. 
 

F. SDEF shall maintain outdoor signs specific to the Nature Center and Education Foundation in good condition. 
 

G. Must maintain canoe trailer licensing and insurance. 
 

H. Shall maintain liability insurance specific to the operation of motorized vehicles on trail systems and the transport 
of participants and volunteers. 
 

I. Perform and maintain background checks on SDEF employees and volunteers as required by law without cost to 
the FPWC and make records available to FPWC if requested. 
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J. Train and maintain records on employee Mandated Reporting, DCFS, and other similar reporting as required by 
law.  Make records available to FPWC if requested. 
 

K. Must maintain canoe state permitting/registration (if required) and all shall provide all mandated water safety 
accessories to meet requirements of the law.   

 
L. To assist FPWC to operate the outdoor spaces and facilities in accordance with all applicable federal, state, and 

local laws and ordinances and generally accepted professional standards. 
 

M. SDEF shall obtain FPWC 's prior approval of any capital improvement project. SDEF shall be subject to and act in 
conformity with all applicable laws and ordinances, including but not limited to, competitive bidding requirements 
and the Prevailing Wage Act, to the extent either may apply. SDEF shall submit requests for capital improvements 
for inclusion in FPWC’s capital improvement program to FPWC by June 1st of each year.   
 

N. SDEF may retain all revenues from programming and events, sponsorships, merchandise sales, fundraising efforts, 
and nature center rentals. 

 
O. To continue to include the Forest Preserve logo and name on educational publications and outreach materials, so 

long as the program occurs on FPWC land.  
 

P. Shall provide an annual report to the FPWC on basic statistics of visitation, programming and events to help guide 
maintenance and capital improvement priorities.  Statistics that include the number and types of programs and the 
facilities use and the number of visitors and participants are best. 
 

Q. To indemnify and hold harmless the FPWC, including its respective agents, employees, officers, commissioners, 
and volunteers, from and against all claims, damages, losses and expenses, including attorneys' fees and costs, 
arising out of or resulting from any negligent act or omission of the SDEF, its agents, volunteers, officers, officials, 
consultants, contractors and subcontractors or anyone directly or indirectly employed by any of them or anyone for 
whose acts any of them may be liable, except to the extent of any negligent act or omission of the FPWC. 

 
SECTION SIX:  Both parties agree that the above listed responsibilities and ownership will remain in force for the Grove 
(Natural Play Area), but additional responsibilities for maintenance, administration and replacements are further outlined 
below:   

A. Per FPWC Resolution No. 18-1102 – ASSET DONATION OF THE GROVE NATURE PLAY AREAS FROM 
SEVERSON DELLS EDUCATION FOUNDATION, and the existing LEASE AGREEMENT, SDEF shall cover 
the first $2,500.00 of needed maintenance annually on the Grove improvements, with the FPWC to cover the next 
$2,500.00 of maintenance annually and any additional maintenance costs above $5,000.00 will be negotiated on a 
project-by-project basis between both parties. 

B. FPWC and SDEF staff will meet, at minimum, twice a year to discuss needs and priorities for the Grove. 
C. FPWC will provide a monthly in-depth inspection of the Grove, its structures and amenities. 
D. SDEF will provide a daily walk-through of the Grove for safety concerns and fix or report concerns to the FPWC 

immediately. 
E. Both parties may independently provide materials for the Grove at no cost to the other party. 

 
SECTION SEVEN:  In the event that SDEF uses volunteers for their program, said volunteers shall be subject to 

background checks and drug screening, if required by law for the work being completed.  Background checks and 
screenings shall be the sole responsibility of SDEF.   

 
SECTION EIGHT:  The parties anticipate that SDEF shall acquire and accumulate significant items of personal property, 

both in number and value, for use in SDEF's fulfilling its mission. Such personal property shall at all times remain the 
property of and be owned by SDEF. SDEF shall be solely responsible for maintaining property insurance for such 

12



property. In the event SDEF should for any reason cease to exist, the SDEF board shall determine a successor 50l(c)(3) 
IRS-recognized charitable entity having goals and purposes substantially similar and related to those of SDEF. SDEF 
shall maintain a current inventory of the property, describing each such item with reasonable sufficient detail. Upon 
request, SDEF shall maintain current appraisals for items of property and furnish inventory and appraisal information 
to FPWC. SDEF will give FPWC a copy of its insurance policy on an annual basis naming the FPWC as additional 
insured.  

 
SECTION NINE:  The parties acknowledge and anticipate that SDEF shall be the owner of certain display, exhibit, trade, 

and similar fixtures and improvements now existing at the Nature Center and hereafter to be erected, installed, and 
maintained at the Nature Center. Displays or renovations that alter the physical structure of the building shall be pre-
approved by the FPWC which shall not unreasonably be withheld and shall be allowed only after review and approval 
by FPWC of preliminary and of final plans and specifications, therefore. 

 
SECTION TEN: The parties agree and acknowledge that the primary purpose of the FPWC is to preserve natural areas 

and to provide areas for education, recreation, and enjoyment for the citizens of FPWC and members of SDEF.   
 
SECTION ELEVEN:  SDEF shall continue to conduct programming and events held in outdoor spaces and facilities.  

SDEF shall have primary authority and responsibility for determining program content, timing, audience, and fees and 
charges.  

 
SECTION TWELVE: SDEF and FPWC boards shall work cooperatively to empower this agreement. All requests from 

SDEF shall be in writing and submitted by the SDEF Executive Director or Board President to the Executive Director 
of FPWC.  

 
SECTION THIRTEEN:  In addition to insurance coverage outlined in the Lease Agreement and subsequent amendments, 

SDEF shall also keep in force at all times during the term of this Agreement for areas away from the Lease outlined 
areas, Commercial General Liability insurance specifically including fire, legal liability, employment practices liability, 
bodily injury, personal injury, and property damage limits of not less than $1,000,000 per occurrence, written on an 
occurrence basis and at all times naming each party to this Agreement. In the event that any party is self-insured, member 
of an intergovernmental pool, or provides for its risk financing by a means other than commercial insurance, those 
parties shall keep in force at all times during the term of this Agreement, General Liability coverage specifically 
including fire, legal liability, bodily injury, personal injury, and property damage limits of not less than $1,000,000 per 
occurrence provided on an occurrence basis and at all times specifically extending that coverage to each party to this 
Agreement, its public officials, employees, volunteers, and agents. In addition, each party shall furnish certificates of 
the insurance and/or coverage in place as required herein and including a 10-day notice of cancellation or reduction in 
limits. The policy and/or coverage shall also contain a "contractual liability" clause. The insurance company, self-
insurance pool, or similar entity of the party providing the coverage shall be allowed to raise on behalf of the other party 
any and all defenses statutory and/or common law to such claim or action which the other party might have raised, 
including but not limited to, any defense contained within the Illinois Governmental and Governmental Employees Tort 
Immunity Act, 745 ILCS 110/1, et seq (1991). A copy of the certificate of insurance naming the FPWC as an additional 
insured will be provided to the FPWC on an annual basis. 

 
SECTION FOURTEEN: This Agreement shall take effect __________ and will continue in effect for three years, at which 

time the agreement will automatically renew for two years, or until such time as both parties agree to amend or either 
party elects to terminate the agreement.  Either party may terminate the Agreement at any time during the term of this 
Agreement upon ninety (90) days prior written notice to the other party.  

 
SECTION FIFTEEN: The invalidity of any provision of this Agreement shall not impair the validity of any other 

provision. If any provision of this Agreement is determined by a court of competent jurisdiction to be unenforceable, 
that provision will be deemed severable, and the Agreement may be enforced with that provision severed or modified 
by the court. 
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SECTION SIXTEEN: This Agreement is entered into solely for the benefit of the contracting parties, and nothing in this 

Agreement is intended, either expressly or impliedly, to provide any right or benefit of any kind whatsoever to any 
person or entity who is not a party to this Agreement, or to acknowledge, establish, or impose any legal duty to any 
third party. 

 
SECTION SEVENTEEN: This Agreement sets forth the understanding of the parties and may be amended or modified 

only by a written instrument signed by the parties except as otherwise provided herein. This agreement shall be approved 
by both the SDEF board and the FPWC Board and recorded in each agency’s minutes of record.  

 
SECTION EIGHTEEN: This Agreement shall be interpreted and construed in accordance with the laws of the State of 

Illinois. 
 
SECTION NINTEEN: This Agreement may be executed in multiple counterparts, each of which shall be deemed to be 

and shall constitute one and the same instrument. 
 
SECTION TWENTY: The parties recognize and acknowledge that FPWC is a public body and a subdivision of the State 

of Illinois, and as such bears responsibility as provided by statute for the accomplishment of its purposes and aims and 
also bears ultimate responsibility and authority for the preservation and use of its assets, both fixed and personal, and 
for overseeing the use of public funds. In recognition of this overriding concern, the parties acknowledge and agree that 
while they will make all reasonable attempts at cooperation and to reach agreement in carrying out the purposes of this 
Agreement, in the event of unavoidable disagreement, the right of FPWC as representative of and trustee for the public 
shall control. 

 
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their duly authorized 
officers this _______ day of _________________________, 20_____. 
 
 
Forest Preserves of Winnebago County  Severson Dells Education Foundation    
     d.b.a Wild Roots Nature Center 
 
 
_____________________________________  __________________________________ 
Jeff Tilly, President      Michelle Borgialli, President 
Board of Commissioners    Board of Directors 
 
 
 
____________________________________  __________________________________ 
Gloria Lind, Secretary     Dan Kasten, Secretary 
Board of Commissioners    Board of Directors 
  
  
 
 

 

 
Forests Preserves of Winnebago County Board of Commissioners 
 
Voting YES_______________     Voting NO_________________     ABSTAINED_______________ 
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Severson Dells Education Foundation d.b.a Wild Roots Board 
 
Voting YES_______________     Voting NO_________________     ABSTAINED_______________ 
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July 15, 2026 
Rockford, Illinois 

RESOLUTION 
No. 26-0705 

 
Approval of Contract for Website Redevelopment 

 
WHEREAS, the Forest Preserves of Winnebago County’s two websites (FPWC and FPWC Golf) are outdated 
in structure, software, and accessibility standards; and 

WHEREAS, all web and mobile content owned and created by the Forest Preserves of Winnebago County 
must comply with WCAG 2.1, Level AA standards by April 26, 2028; and 

WHEREAS, the FPWC and FPWC Golf websites average between 15,461 and 16,265 views per month, of 
which between 69% and 74% these views are via a mobile device, highlighting a need for enhanced mobile-
friendly web navigation; and 

WHEREAS, FPWC conducts day-to-day operations and business activities through the FPWC and FPWC 
Golf websites including job applications, Lightspeed tee time reservations, and amenity rentals; and 

WHEREAS, the Forest Preserves of Winnebago County solicited Requests for Proposals (RFP) for the 
development and implementation of two websites (FPWC and FPWC Golf); and 
 
WHEREAS, five vendors out of the forty-five vendors that submitted qualifications in response to the website 
development and implementation RFP, were determined to be most qualified and invited to interview with the 
selection committee; and 
 
WHEREAS, after completing the interview and reference check process, the selection committee recommends 
awarding the work to Mark Borden (1000494823 Ontario Inc). 
 
NOW THEREFORE, BE IT RESOLVED, the Board of Commissioners of the Forest Preserves of Winnebago 
County approves Mark Borden (1000494823 Ontario Inc) to complete the development and implementation of 
two websites (FPWC and FPWC Golf) for the total cost of $27,500, and allow the Executive Director to enter 
into a contract for the work to be completed. 

 
 
Voting YES___________  Voting NO____________          ABSTAINED__________ 

 
The above and foregoing Resolution was adopted this 15th day of July, 2026.             

That this Resolution shall be in full force and effect immediately upon its adoption.                                                              

 
______________________________   _____________________________ 
Jeff Tilly, President      Gloria Lind, Secretary 
Board of Commissioners     Board of Commissioners 

 

16



July 15, 2026 
Rockford, Illinois 

 

RESOLUTION 
No. 26-0706 

 

Authorizing the Executive Director to Enter into a Three-Year Agreement with AT&T 
 

 
WHEREAS, Section 4.5 Signing of Contracts of the Forest Preserves of Winnebago County’s Employee 
Handbook requires that the Executive Director get approval from the Board of Commissioners to sign contracts 
with a term longer than one year; and, 
 
WHEREAS, AT&T believes they can provide fiber internet to the new natural resource shop with no initial 
build out cost, provided the District agrees to a three year internet service contract; and,  
 
WHEREAS, AT&T will not begin the feasibility study for the fiber line extension until after the three-year 
contract is executed; and, 
 
WHEREAS, AT&T have not yet provided a quote for the monthly recurring cost of internet service for the 
duration of the three-year contract;  
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Forest Preserves of 
Winnebago County does hereby authorize the Executive Director to enter into a three-year contract with AT&T 
for internet service at the new natural resource facility after determining that the cost and services provided by 
AT&T are the most advantageous to the District.  
 
 
Voting YES___________  Voting NO____________          ABSTAINED__________ 
 

 
The above and foregoing Resolution was adopted this 15th day of July, 2026.             

That this Resolution shall be in full force and effect immediately upon its adoption. 

  
Jeff Tilly, President  
Board of Commissioners  
                                                             
_________________________ 
Gloria Lind, Secretary  
Board of Commissioners  
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Preserve Operations  
Vaughn Stamm, Director of Operations 

Matt Weik & Scott Wallace, Preserve Managers 
Bryan Helmold, Facility & Equipment Manager 

June 2026 Activities Report 
North Area 

• Installed boat dock at Old Settlers Shelter at Atwood.  

• Replaced broken campground posts at Hononegah and Sugar River. 

• Tractor mowed Reed Canary grass at Hononegah.  

• Removed concrete slab at Sugar River Riverview where hand pump was removed.  

• Continued water samples at Sugar River Primitive Camp, Colored Sands Canoe Launch and 
Roland Olson Bike Path.  

• String trimmed river banks and canoe launches.  

• Completed June inspections.  

• Del Johnson, Nate Hallgren and Nick Eskilson worked Hooked on Fun event at Four Lakes.  

• Changed out batteries in building alarm sensors at Macktown Living History Building.  

• Fixed water spigot at Macktown Visitor Center garden.  

• Put a fresh edge and mulched Atwood entrance sign area. 

• Trail trimming and pole sawing at Sugar River Alder.  

• Painted registration drop tubes at Sugar River Campgrounds.  

• Pole saw trimming along Hononegah Campground roadway.  

• Pole saw trimming of dead oak limbs in turn about at Macktown Visitors Center.  

• Replaced campsite posts in primitive campground at Sugar River. 

• Completed trail maintenance and trimming at Jensen. 

• Sanded and repainted Black Willow Springs Shelter at Kieselburg. 

• Replaced old shelter signs and directional signs in Roland Olson, Kieselburg and Atwood.  

• Hauled aggregate to Sugar River shop.  

• Cleaned out fire pits at Hononegah and Sugar River Campgrounds.  

• Area Mechanical replaced shower valve and flush valve in woman’s restroom at Sugar River 
shower house.  

• Weekly mowing and trimming of preserves.  

• Sharpened blades and cleaned under decks of all mowers.  

• Completed trail inspections after storms and high winds.  

• Mowed islands in Hononegah Campground.  

• Krupp electric repaired electrical issues at Hononegah Campground. 

• Painted utility room floor at Sugar River shop.  
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Preserve Operations  
June 2026 Activities Report – Con’t. 

 
• Washed and cleaned out trucks on rain days this month.  

• Mowed out area for archeological dig at Macktown.  
 

South Area 

• Filled holes along the dike at Four Lakes. 

• Trimmed back shrubs and overgrown areas at the Severson Dells Grove Nature Play Area. 

• Ongoing mowing of preserves and trail systems. 

• Cleared back river viewing areas at Espenscheid, Deer Run, Kishwaukee River, and Pecatonica 
River preserves. 

• Stocked firewood at Seward Bluffs campground. 

• Staff participated in the Hooked on Fun fishing event at Four Lakes. 

• Cleaned up debris from flooding event along the river trail at Blackhawk Springs and the lower 
trails at Pecatonica River. 

• Electrical repair at site 37 at Seward bluffs Campground. 

• String trimmed throughout all preserves and campgrounds. 

• Removed multiple storm damaged trees from the trails at Severson Dells. 

• Repaired damaged hand pump at Blackhawk Springs. 

• Sprayed for weed control around signage, gates, and parking lots. 

• Conducted monthly safety Inspections. 

• Added gravel to the Kishwaukee River canoe launch. 

• String trimmed along the lake edges at Four Lakes. 

• Replaced handicap parking signage at Four lakes. 

• Repaired damaged gate at Espenscheid. 

• Added ag-lime to Kiosk area at Severson Dells. 

• Filled holes in blacktop along Blackhawk Springs roadway. 

• Trimmed back edges of roadways and recreation path at Blackhawk Springs and Kishwaukee 
River Forest Preserves. 

• Hauled ten additional picnic tables to Four Lakes for Hooked on Fun event. 

• Hazardous tree removals at Seward Bluffs, Pecatonica River, and Blackhawk Springs. 

• Installed new cable gate along power lines right of way at Oak Ridge. 

• Trimmed back area at Severson Dells with brush hog mower. 
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Number Total Number Total
Small Shelter Res. 38 $3,230 35 $2,975
Small Shelter N/Res. 3 $300 1 $110
Large Shelter Res. 93 $10,230 82 $9,020
Large Shelter N/Res. 8 $1,080 11 $1,485
Electric Res. 128 $16,000 134 $16,750
Electric N/Res. 19 $2,945 8 $1,240
TOTAL 289 $33,785 271 $31,580
ONLINE 245 85% 185 68%

Over 300 Res. 0 $0 0 $0
Over 300 N/Res. 0 $0 0 $0
Ground Use/Tent Res 11 $350 10 $320
Ground Use/Tent N/Res. 2 $90 2 $90
Building Use Permits 5 $500 3 $300
Commercial Photography Permit 2 $200 0 $0
Special Use Permits 8 $2,410 12 $1,935
Rides 17 $680 7 $280
TOTAL 45 $4,230 34 $2,925
ONLINE 22 49% 0%

Equestrian Passes Number Total Number Total
Yearly Tag Res. 85 $4,250 79 $3,950
Yearly Tag N/Res. 32 $2,240 28 $1,960
TOTAL 117 $6,490 107 $5,910
ONLINE 46 39% 29 27%

Fly Field Passes Number Total Number Total
Yearly Pass Res. 32 $1,120 36 $1,260
Yearly Pass N/Res. 8 $360 10 $450
TOTAL 40 $1,480 46 $1,710
ONLINE 13 33% 14 30%

Metal Detecting Passes Number Total Number Total
Yearly Pass Res. 36 $900 34 $850
Yearly Pass N/Res. 8 $280 7 $245
TOTAL 44 $1,180 41 $1,095
ONLINE 13 30% 17 41%

GRAND TOTAL 535 $47,165 499 $43,220
ONLINE 339 63% 245 49%

FOREST PRESERVES OF WINNEBAGO COUNTY
November - June 

2024-2025 2025-2026
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FOREST PRESERVES OF WINNEBAGO COUNTY
2023-2026

CAMPING REVENUE COMPARISON

2023 2024 2025 2026
(thru 6/26) (thru 6/25) (thru 6/24) (thru 6/30)

CAMPGROUND
Hononegah $12,151 $12,872 $16,147 $13,020
Seward Bluffs 23,151 28,799 33,044 28,804
Sugar River 37,475 39,775 42,036 40,507
Campground Revenue $72,777 $81,446 $91,227 $82,331

SCOUT/YOUTH CAMPGROUNDS
Hononegah $180 $131 $45 $0
Pecatonica River 465 435 325 460
Rockford Rotary 220 127 145 165
Sugar River 145 289 151 70
Scout/Youth Campground Revenue $1,010 $982 $666 $695

EQUESTRIAN CAMPGROUNDS
Oak Ridge $34 $197 $265 $20
Seward Bluffs 492 505 675 435
Equestrian Campground Revenue $526 $702 $940 $455

FIREWOOD
Hononegah $1,008 $1,194 $1,424 $512
Seward Bluffs 1,771 1,628 1,646 1,446
Sugar River 2,945 2,676 4,488 3,272
Firewood Revenue $5,724 $5,498 $7,558 $5,230

TOTAL REVENUE $80,037 $88,628 $100,391 $88,711

NUMBER OF GROUPS 1,130 1,165 1,353 1,374
AT REGULAR CAMPGROUNDS
(DOES NOT INCLUDE EQUESTRIAN AND

SCOUT/YOUTH CAMPING)
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Natural Resource Management  
 

Mike Brien, Director of Natural Resources  
Mike Groves, Natural Resources Manager 

Keith Krey, Stewardship Coordinator 
Taylor Joray, Wildlife Biologist 

June 2026 Activities Report 
 

 Natural Resource Staff: 

• Chemically treated invasive bird’s foot trefoil, crown vetch, sweet clover, and teasel in preserves 
throughout the county.  

• Chemically treated invasive brush in forestry mowed areas at Funderburg, Kishwaukee Gorge, 
Sugar River Alder, and Stone Bridge Forest Preserves. 

• Hand pulled sweet clover at Kishwaukee Gorge Forest Preserve.  

• Repaired a section of berm through a wetland at Deer Run Forest Preserve. 

• Widened carry on water craft launch at Kishwaukee River West Forest Preserve. 

• Removed cabin at Funderburg Forest Preserve.  

• Forestry mowed invasive brush at Funderburg, Kishwaukee River, and Seward Bluffs Forest 
Preserves. 

• Tractor mowed new prairie plantings and brushy areas of restorations in preserves throughout the 
county.  

• Used a tractor mounted wick bar to chemically treat sand bar willow in restorations at Deer Run, 
Four Lakes, and Seward Bluffs Forest Preserves. 

• Transplanted seedlings from greenhouse. 

• Processed harvested seed as needed. 

• Watered newly planted trees as needed. 

• Completed plant surveys at Blackhawk Springs, Colored Sands, and Paula Swanson Forest 
Preserves. 

• Coordinated and staffed Hooked on Fun kid’s fishing event. 

• Harvested seeds of sedges, white and red baneberry, porcupine grass, wild geranium, columbine, 
Jacob’s ladder, wood betony, blue eyed grass, puccoons, and others from preserves throughout 
the county. 

• Cleared beaver blockages from water control structures at Deer Run and Pecatonica Wetlands 
Forest Preserves. 

• Completed on-boarding of new wildlife biologist, Taylor Joray.  

• Met with staff from Illinois Nature Preserves Commission to discuss hydrologic restoration of 
the sedge meadow at Sugar River Alder Nature Preserve. 

• Monitored ongoing forestry contract work at Funderburg Forest Preserve. 

• Continued project coordination for the construction of the new natural resource facility.  

• Coordination of various utility projects in preserve throughout the county. 
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Natural Resource Management  
June 2026 Activities Report – Cont. 

• Continued working on the 2026-27 budget.  
 

  Wildlife 
• Blanding’s turtle monitoring: 

o Continued sampling for turtles and other aquatic organisms in preserves throughout the 
county. 

o Continued weekly VHF telemetry of all turtles with transmitters. Recaptured female turtles to 
determine whether or not they had eggs present.  

o Captured one new adult Blanding’s turtle. The turtle was taken to the Forest Preserve District 
of Cook County for blood draws and radiographs and then released back on site. This health 
data contributes to a multi-county collaborative disease study initiated by Forest Preserve 
District of Cook County and University of Illinois Wildlife Epidemiology Lab. 

o Conducted visual and camera trap surveys to monitor nest predation of all turtle species. 
• American Kestrel Nest Box Monitoring: 

o Continued monitoring of the 15 nest boxes at sites across the District.  
o The occupied kestrel boxes at the Crooked River and Ferguson FPs collectively fledged 7 

young kestrels, while the kestrel nest at the Pecatonica Wetlands FP failed. 
o Collaborated with Forest Preserve District of Cook County biologists and veterinarian 

residents for kestrel work-ups; kestrel nestlings received blood work, swabs (to check for 
adenovirus), biometric measurements, and leg bands that can be used to identify individuals 
if ever reencountered. 

o Kestrel boxes not used by American kestrels are/were occupied by other native species (e.g., 
eastern bluebird and tree swallows); non-native competitors (e.g., European starlings) are 
routinely removed. 

o Data collected will be entered into the Cornell Lab of Ornithology's NestWatch program, 
which is being used to answer kestrel-related research questions on a continent-wide scale 

• Smooth Green Snake Monitoring: 
o Continued sampling preserves with historic records of smooth green snakes. 
o Captured and marked several new individuals from different preserves. 
o Discovered and monitored several nests; collected data is being shared as part of a multi 

county effort coordinated by the Peggy Notebaert Nature Museum.  
• Continued water quality study across trap sites to begin documenting the impact of 

environmental changes/trends in preferred habitat of monitored aquatic species across sampled 
populations. 

• Met with staff from the Wisconsin Department of Natural Resources to learn more about how 
they survey for and manage populations of ornate box turtles. Ornate box turtles were 
historically found in several preserves in Winnebago County.  

• Continued camera trapping efforts to document presence/absence of species in the preserves. 
Notable observations include coyote pups and bobcat at Colored Sands Forest Preserve. 

• Continued monitoring of artificial cover arrays for snake species of conservation concern 
• Monitored AH Drift camera trap system at Sugar River Alder Forest Preserve to document 

smaller-bodied wildlife. Notable observations include shrews, mice, voles and a variety of 
insects. 
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Natural Resource Management  
June 2026 Activities Report – Cont. 

 
Stewardship Coordinator: 
 

• Hosted five volunteer workdays focused on seed collection, tree maintenance, and invasive 
species removal at Macktown, Kishwaukee Gorge, Kilbuck Bluffs, Sugar River, and Deer Run 
Forest Preserves. 

• Maintained and monitored bluebird nestboxes as needed. 

• Staffed the District’s table at Klehm Garden Fair. 

• Met with an Eagle Scout to discuss their owl box scout project. 

• Staffed the Hooked on Fun kid’s fishing derby. 

• Attended the Illinois Parks and Recreation Association’s natural resource management section 
virtual round table meeting.  

• Met with a potential site steward at Deer Run Forest Preserve to review management plans and 
provide herbicide training. 
 

Community Science Snapshot 

• Eastern Bluebird Monitoring: 13 volunteers logged 75 hours. 

• Bat Monitoring: 2 volunteers logged 33 hours. 

• Calling Frog Survey: 4 volunteers logged 18 hours. 

• Bumblebee monitoring: 1 volunteer logged 4 hours. 

• Butterfly monitoring: 1 volunteer logged 4 hours. 

• Odonate (dragonfly) monitoring: 1 volunteer logged 4 hours. 

 
 

2026 Statistics 
 
A total of 267 volunteers earned 2,070 2,540.50 service hours in 2026. 

 

 The monetary value of these service hours equals $91,813.67. As of April 2026, the estimated national 
 value of each volunteer hour is currently $36.14 (based on the Independent Sector, April 21st 2026). 
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Golf Operations  
 

Vaughn Stamm, Director of Operations 
Bobby VanSistine, Golf General Manager 

Rose Mathews, Golf Food & Beverage Manager 
Tyler Knapp & Mark Freiman, Golf Course Superintendents 

June 2026 Activities Report 
 

Clubhouse Operations: 
 

• Cash control 

o Weekly cash deposits 
o Restocked change bags at three courses 
o Monitored cash over/shorts 

• Outside Attendant Checklist Updated 
o Emphasized on areas to improve 
o Focused on customer experience 

• Headquarters Meetings 
o Administrative Services Manager 
 2027 Fees 
 Proposed changes for cashiers 

o Food and Beverage Manager 
 Outing food and beverage 
 Weekly scheduling 

• Schedules completed using When to Work software 
o Outside Attendant 
o Cashier 

• Crosstown Classic Tournament 
o Tee times 
o Scoring 
o Announcement of winners 

• Preparation for Winnebago County Amateur Tournament 
o Met with Macktown Men’s Golf Association 
o Promotion of tournament 

• PGA Junior League 
o Matches against Aldeen, RCC and Forest Hills 
o Practices at Atwood 
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Golf Operations  
 

June 2026 Activities Report - Cont. 
Food & Beverage:  

• Two employees quit---one from Atwood (no replacement as she was only going to be assigned 
one shift) the other employee was from Macktown (she only worked Saturday mornings and 
advised she got a new job).  In her place I hired one new employee.  

• There was one workman’s comp claim at Macktown.  The employee was cleaning dishes when 
he cut his thumb which required 3 stitches.  He has since returned to work and only missed one 
shift.  

• Two new vacuums were purchased (Macktown and Ledges). 

• Everyone is happy with the black Food & Beverage Staff t-shirts.   

• The cancellation of the RDM outing on June 13 was very unfortunate.  I had all the food and two 
half barrels at Ledges.  Fortunately, we have been running specials on food and draft beer (until 
we had room for the full barrels).   

• The other 5 outings (Harlem Fans Club, Sam’s Sweetheart, RWGA, Mark Beachey Memorial, 
and Lindquist Family) went well.  Food (pulled pork, chicken, cheesy potatoes, baked beans, and 
cole slaw) was made for the Harlem Fan’s Club outing.  They utilized the pavilion at Atwood.  
Lindquist Family bought lots of food and beer throughout their event.   

• Three leagues had dinners in June all taking place at Macktown.  The men’s association opted 
for lasagna dinner as the forecast was not good for them to cook steaks on the grill.  The Monday 
Night League and the PGA Thursday League had steaks and sides for the dinners. 

• I covered 5 shifts (2 being training days) for June as well as being at all of the outings to assist. 

• I purchased BASSET certifications for 10 employees.    

• All Liquor and Food licenses are all current for this year.   
 
Golf Maintenance:  
  
Ledges 
 

• Updated expense report for the 2026 season to ensure accurate, up to date tracking of all 
expenses. 

• Performed golf course cleanup following flooding.  Work included the following: 

o Tree removal from creek on #4 & #13 
o Debris cleanup after water receded on #2, #4, and #13. 
o Clearing of sand and silt off of fairways #4, and #13. 

• Vertical cut greens to remove excess organic matter, followed by topdressing sand application to 
smooth the putting surface. 

• Mowed all waterways and pond edges using the boom mower to maintain visibility and enhance 
course appearance. 

• Applied plant protectants on greens, tees and fairways in response to prolonged heat and 
humidity projections. 

• Scouted for signs of plant pathogens on greens, tees and fairways during period of prolonged 
heat and humidity. 26



Golf Operations  
 

June 2026 Activities Report - Cont. 
 

• Adjusted irrigation cycles daily in response to unusually high nighttime temperatures. 

• Cleaned screens on irrigation heads that supply water to greens and tees. 

• Redistributed sand in bunkers following washouts caused by heavy rainfall. 

• Completed storm cleanup after high winds, removing numerous fallen trees and clearing debris 
from across the golf course to restore playing conditions. 

• Completed all nitrate and bacteria water samples and submitted for testing. 

• Completed broadleaf weed control application in select fairways and rough areas. 

• Performed hand watering on putting greens to correct and prevent localized dry spot to ensure 
consistent turf quality. 

• Replaced a non-functioning irrigation head on the 4th hole. 

• Irrigation repairs including pilot valves and drive motor replacement. 

• Continued greens fertility program to promote root development. 

• Edged bunkers to improve definition and overall aesthetic appeal. 

• White grub control product applied around fairways and greens. 

• Burned brush pile. 

• Trained newly hired seasonal employees. 

• Mechanic performed repairs and maintenance on equipment. 
 
Macktown 
 

• Updated expense report for the 2026 season to ensure accurate, up to date tracking of all 
expenses. 

• Applied plant protectants on greens, tees and fairways in response to prolonged heat and 
humidity projections. 

• Scouted for signs of plant pathogens on greens, tees and fairways during period of prolonged 
heat and humidity. 

• Adjusted irrigation cycles daily in response to unusually high nighttime temperatures. 

• Completed storm cleanup after high winds, removing numerous fallen trees and clearing debris 
from across the golf course to restore playing conditions. 

• Completed all nitrate and bacteria water samples and submitted for testing. 

• Completed broadleaf weed control application in select fairways and rough areas. 

• White grub control product applied around fairways and greens. 

• Performed hand watering on putting greens to correct and prevent localized dry spot to ensure 
consistent turf quality. 

• Repaired a broken irrigation mainline near the 7th tee complex. 
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Golf Operations  
 

June 2026 Activities Report - Cont. 
 

• Replaced and repaired malfunctioning irrigation timing mechanisms. 

• Replaced broken irrigation heads on the 9th and 14th green. 

• Replaced irrigation risers in numerous green and tee heads. 

• Replaced leaking water spigot used for washing golf cars at the clubhouse. 

• Edged bunkers to improve definition and overall aesthetic appeal. 

• Burned brush pile. 

• Mechanic performed repairs and maintenance on equipment. 

• All RPZ valves inspected and serviced. 

• String trim all trees on golf course. 

• Pumped water and relocated eroded sand to proper playing depth in bunkers after severe storms. 

• Replace timing mechanism for hole 13 and 14. 
 

Atwood 
 

• Removed unwanted vegetation to restore line of sight on holes 11,16 and 17. 

• Mowed select prairie restoration areas with bush hog to stop the spread of wild parsnip and 
Canada thistle prior to seeding. 

• Hand watered greens to maintain consistent moisture and protect against localized dry spots. 

• Hired and trained new seasonal employee. 

• Continue dredging bunkers and adjusting sand depth for improved playing conditions. 

• Continued fertility and plant protectant programs on greens, tees and fairways. 

• Repaired broken irrigation pressure maintenance line. 

• Accepted delivery of new beverage cart. 

• Mowed driving range with bush hog to widen and lengthen to reduce lost range balls. 

• Repaired 9 irrigation satellites with new fuses, several modems, timing mechanisms and surge 
protectors after severe storms. 

• All RPZ valves inspected and serviced. 

• Mechanic spun grinding all greens mower cutting units. 

• String trimmed all trees on golf course. 

• Pumped water and relocated eroded sand to proper playing depth in bunkers after severe storms. 

• White grub protection applied to fairways, greens and surrounding areas. 

• Application made to remove broadleaf weeds from turf areas. 
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Atwood Homestead
Green Fees
Cart Rental
Merchandise
Gift Card
Discount Gift Card
Capital Improvement Fee
Food & Beverage
Range Balls/Golf Club Rental 
Video Gaming & ATM
Total Atwood Revenue

Ledges
Green Fees
Cart Rental
Merchandise
Gift Card
Discount Gift Card
Capital Improvement Fee
Food & Beverage
Range Balls/Golf Club Rental
Video Gaming & ATM
Total Ledges Revenue

Macktown
Green Fees
Cart Rental
Merchandise
Gift Card
Discount Gift Card
Capital Improvement Fee
Food & Beverage
Golf Club Rental
Video Gaming & ATM
Total Macktown Revenue

Headquarters
Gift Card
Discount Gift Card
Golf Passes
Capital Improvement Fee
Tournaments
Private Golf Cart Registration 
Total Headquarters Revenue

Total Golf Course Revenue

Option not available for that season

$3,000
$24,463

$321,290
$32,400
$12,130
$10,150

$403,433

$979,344

$2,355
$198,496

$47,212
$38,877
$4,588

$0
$28,285
$5,044

$26,694

$32,218 $25,220 $40,680

$150 -$347 $0
$187,424 $257,097 $231,760

$0 $100 $0
$26,363 $30,924 $28,107

$38,580 $43,449 $47,733
$5,646 $4,905 $5,496

$303 $0 $0

$22,814 $30,416 $30,486

$33,821 $41,420 $36,660
$80 $0 $2,450

$7,848$6,588 $7,622
$24,841
$7,022

$32,110
$0

$0

Forest Preserves of Winnebago County
Golf Course Revenue & Sales

November - May

2022-2023 2023-2024 2024-2025 2025-2026

$84,673
$52,515 $72,881 $70,407

$26,359
$120
$718

$226,357

$69,149
$55,630
$7,389

$0

$63,253 $97,787 $89,152
$69,414

$21,594 $35,071 $34,190

$25,538 $32,758 $40,023

$8,967 $10,330 $12,188
$525 $143 $128

$8,069$6,398 $7,371

$9,783
$224

$28,229
$6,837

$179,048 $256,629 $258,952

$44,299 $57,885 $62,334

$80 $0 $4,797
$179 $288 $0

$63,101 $96,339 $83,614
$52,163 $72,064 $61,292
$8,612 $9,434 $9,410

$95 $150

$147,039 $168,062 $181,392

$27,051 $26,060 $31,264
$0 $0 $0$80

$277
$151,059

$4,799 $4,740 $6,458

$1,350 $1,100 $2,300
$23,466 $23,814 $28,729

$312,005 $349,155 $402,560

$5,500 $9,980 $5,105
$11,650 $9,500 $9,500

$386,189 $418,769 $488,874

$899,699 $1,100,556 $1,160,978
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Forest Preserves of Winnebago County
Golf Course Revenue & Sales

November - May

2022-2023 2023-2024 2024-2025 2025-2026
Rounds Played
Atwood 
Ledges
Macktown
Total Rounds Played

Golf Passes
Premier Card Res. 
Premier Card Res.-Refer-A-Friend
Premier Card Non-Res.
Premier Card Non-Res.-Refer-A-Friend
Player Card Res. 
Player Card Res.-Refer-A-Friend
Player Card Non-Res.
Player Card Non-Res.-Refer-A-Friend
Student Card Res.
Student Card Non-Res.
Team Pass
Practice Range Res.
Practice Range Non-Res.
Total Passes

Private Golf Cart Registration 
Outside Storage
Home Storage
Total Private Golf Cart Registration 

2
13

8,457

0
666

6,941 9,949 10,056

5,788 5,998 7,099
19,023 24,189 25,037

6,294 8,242 7,8826,819
6,102

21,378

28 33 35
37 50 70

28
46

164 170 178
277 294 345

2 3 4
1 4 7

2
1

158
277

8 15 13
20 18 26

11
17
9769 107 106

8 6 610

17 15 14

3 2 2

15
14 13 12

0 0 0
633 700 815

0 0
19 0 25

0
19
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Marketing & Communication Relations  
Sarah Lorenz, Communications Coordinator 

June 2026 Activities Report 
   

Marketing/Advertising: 

• General and targeted golf (Mid-West Family targeted display ads running seasonally). 

• GoRockford advertising (Outdoor Activities, Family Fun). 

• Beloit Daily News (1/8th page ad, targeted towards golf). 
 

Media Relations: 

• July digital newsletter to be sent to subscribers on 7/16. 
o August digital newsletter scheduled for 8/20. 

 

Events/Programs: 

• Past: Upcoming: Hooked on Fun Kids’ Fishing Derby with Muskies Inc.-Flatlander’s Chapter 
6/13. 
o Record attendance with 321 children and 183 parent/guardians for a total of 504 individuals 

served. 

• Upcoming: Bat Hike 7/23 (FULL). 
 

Presentations & Tabling 
 
• Past: Wild Roots Nature Center 50th Anniversary Open House 6/27. 

• Upcoming: Winnebago County Fair 8/19-8/23. 
 

Print & Signage 
 
• Preliminary redevelopment of Visitor Guide & Map continues. 

 
Professional Development 
 
• Attended IPRA branding webinar 5/26. 
• Attended IPRA summer content workshop 5/28. 

 
Miscellaneous 
• Reviewed vendor proposal submissions for the redevelopment and implementation of the FPWC 

and FPWC Golf websites (45 proposals received). 
o Conducted interviews with five potential vendors with the assistance of the Executive 

Director and Administrative Services Manager. 

• Preparation for Paula Swanson Dedication event (signage, informational boards). 

• Participating in the planning of the Employee Appreciation Picnic as part of the Employee. 
Appreciation Committee. 
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Marketing & Communication Relations  
June 2026 Activities Report – Cont. 

 
Social Media (June 7 – July 6, 2026) 

o FPWC Facebook: 6,480 followers (+197) 

 Reach: 46,363 (+22.6%) 
 Engagement: 3,440(+75.7%) 
 Views: 132,208 (+28.7%) 

o FPWC Instagram: 2,123 followers (+55) 

 Reach: 25,505 (+51.1%) 
 Engagement: 1,380 (44.8%) 
 Views: 46,072(+42.2%) 
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Human Resources 

Jody Kennay, Human Resources Manager 
June 2026 Activities Report 

Full-Time New Hires 0 
Full-Time Open Requisitions 1 

Seasonal Hires 9 new 2 Open 
Resignations 0 
Orientations 6 Orientations (seasonal employees) 

Projects and Progress: 

Employee Appreciation Picnic - held at Hononegah Shelter on August 6 from 11:30 - 1:30. Lunch: 
hamburgers, brats, chicken, potato salad, veg. pasta salad, chips, brownies.  Games to follow: corn hole, lawn 
golf, giant Jenga, bocci ball, bingo, etc.  

Seasonal Employees - Orientations began the week of March 9 and will continue thru May and June, as 
needed.  All new hires are required to attend Orientation and take the Illinois Anti-Harassment training.  Open 
seasonal positions posted on website. 

Compensation Study - Analysis includes current state, pain points, research, compensation comparisons with 
similar agencies/organizations, recommendations for roll out, etc. Ready for Board review and discussion.     

Insurance Open Enrollment - New insurance effective 7/1.  New programs are GLP-1 purchases and EAP 
(Employee Assistance Program).   

Budget - Completed spreadsheet reflecting insurance costs for all full-time employees and retirees.  Steve 
Chapman and Dan Olson use for 2027 budget of personnel costs.   

Staff Posting open full time and seasonal positions (1 full time and 2 seasonal).  Interviews will begin middle 
of July.   

Begin Training needs for Staff and employees and decide method of delivery (on-line, in-person, etc.) and 
timeline 

Begin working with Strategic Planning consultants.  Kick off meeting tentatively scheduled for Aug. 17th. 
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July 15, 2026 
  Rockford, Illinois 

 
RESOLUTION 

No. 26-0707 
RELEASE OF CLOSED SESSION MINUTES AND  
DESTRUCTION OF VERBATIM RECORDINGS 

 
WHEREAS, pursuant to 5 ILCS 120/2.06(d), the Forest Preserve District of Winnebago County Board of 
Commissioners (the “Board”) has met and reviewed the minutes of all meetings of the Board dated below that 
are presently closed to the public; and 
 
WHEREAS, the Board hereby finds and declares that the minutes for closed sessions held on certain dates no 
longer require confidential treatment; and  
 
WHEREAS, section 2.06(c) of the Open Meetings Act allows for destruction of closed session verbatim 
recordings more than eighteen (18) months old; and 
 
WHEREAS, District staff and legal counsel have reviewed and made recommendations to the Board about the 
minutes of all meetings dated below. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE 
WINNEBAGO COUNTY FOREST PRESERVE DISTRICT IN ILLINOIS, AS FOLLOWS: 
 
SECTION ONE:  The recitals set forth herein above shall be and they are hereby incorporated as if said recitals 
were fully set forth within this Section One. 
 
SECTION TWO: The Board finds and hereby declares that closed session minutes or parts thereof of the 
following dates no longer require confidential treatment and can be released at this time: 
 November 6, 2013 – Penfield Crossing – Released in full. 
 November 6, 2013 – Vehicle Policy – Released in full. 
 November 6, 2013 – Land Acquisition – Released in full.  
 November 20, 2013 – Personnel only released. 
 July 16, 2014 – Negotiations only released. 
 September 17, 2014 – Released in full. 
 November 19, 2014 – Land Acquisition only released. 
 December 17, 2024 – Released in full. 
 
SECTION THREE:  The Board finds and hereby declares that the verbatim recordings of closed session 
minutes for the following dates may be destroyed by the recording secretary, as approved written minutes exist 
for those sessions. 

November 6, 2013 – Penfield Crossing. 
 November 6, 2013 – Vehicle Policy. 
 November 6, 2013 – Land Acquisition.  
 November 20, 2013 – Personnel. 
 July 16, 2014 – Negotiations. 
 September 17, 2014. 
 November 19, 2014 – Land Acquisition. 
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 December 17, 2024. 
 
SECTION FOUR:  Any and all motions, policies or resolutions of the Forest Preserve District of Winnebago 
County in conflict with the provisions of this resolution shall be and are hereby repealed. 
 
SECTION FIVE:  This resolution shall be in full force and effect from and after its passage and approval in the 
manner provided by law. 
 
PASSED THIS 15th day of July, 2026. 
 
 

Voting YES________  Voting NO__________ ABSTAINING_________ 
 
 
 
______________________________   _____________________________ 
Jeff Tilly, President      Gloria Lind, Secretary 
Board of Commissioners     Board of Commissioners 

35


	Blank Page
	Blank Page
	2027 Golf Fees-CLEAN.pdf
	Sheet1

	2027 Golf Fees.pdf
	Sheet1

	2027 Fee Schedule-CLEAN.pdf
	Sheet1

	2027 Fee Schedule.pdf
	Sheet1

	Blank Page
	Shelterhouse Report -11.1.24-6.30.26.pdf
	Sheet1

	THR6-29-26.pdf
	Sheet1

	Golf Course Revenue 11.1.22-5.30.26.pdf
	Board Packet Worksheet




