Forest Preserves of Winnebago County oNeo
EFFICIENCY COMMITTEE MEETING
Wednesday, March 13, 2024 at 5:30 —

Forest Preserve Headquarters P re s e rve s

AGENDA

A. ROLL CALL
B. PLEDGE OF ALLEGIANCE

C. APPROVAL of MINUTES
Minutes for September 6

D. PUBLIC PARTICIPATION, AWARDS, and PRESENTATIONS

E. UNFINISHED BUSINESS / DISCUSSION
1. Further discussion pertinent to the Committee on Local Government Efficiency
2. Forest Preserves of Winnebago County’s Committee on Local Government Efficiency report
3. Recommendations for Increased Efficiency and/or Accountability for Report

F. NEW BUSINESS

G. ADJOURNMENT

Next regular Board Meeting — 5:30 PM Wednesday, March 20, Forest Preserve Headquarters

Anyone wishing to address the Board must call 815-877-6100 or email kknapp@winnebagoforest.org in advance of the meeting.



